CARDONALD COLLEGE, GLASGOW

Board of Management

Minutes of the 108th formal meeting of the Board of Management held on Thursday, 7 May 2009 at 5.00pm within seminar rooms 1 and 2 of the Business Centre.

Present:  

Bruce Durning
(Chair)

Susan Walsh

George Chalmers

Margaret Gilroy

Anne McGillivray

Lynn McHattie

Natasha McNally

Sandy Martin

Erlinda Matheson

William O’Neill
Alison Sinclair

Graham Smith 

Mark Toma

Attending: 
Alastair Martin
(Acting Secretary to the Board)

Eleanor Harris
(Vice Principal, Learning & Teaching)

Janet Thomson
(Vice Principal, Finance & Resources)
Duncan McDougall 
(Director of Enterprise and International Development)
Cathy McSkimming
(Director of Quality and MIS)

Christine Jardine
(Director of Organisational Development)      

Stephen Cassidy
(Student Officer)
Sheila Page
(HMIE) for item 9.32 only 

Observers:
Michael Adair

George Bramhill

Christine Jack

	BUSINESS
	ACTION

	9.29
	
	WELCOME , APOLOGIES AND SEDERUNT
	

	
	
	Apologies, which were noted, were received from Ian Brennan.  The sederunt was signed by all present.
	

	09.30
	
	Declarations of Interest
	

	
	
	There were no declarations of interest.
	

	09.31
	
	HMIE Engagement Visit
	

	
	
	The Chair welcomed HMIE Sheila Page to the meeting. 
	

	
	
	Ms Page outlined for members the background to the new format of HMIe reviews and then highlighted the main findings of the College’s first engagement visit made under the new system which had taken place on 23 February 2009.  Ms Page also reported that an aspect report on Art and Design had taken place and the report would be available in the near future.
	

	
	
	Following a full discussion and having heard Ms Page in further explanation of points raised by members, the new HMIe format was noted.  
	

	
	
	The Chair thanked Ms Page for her presentation. Ms Page then withdrew from the meeting.
	

	09.32
	
	Minutes of Board of Management Meetings
	

	09.32.01
	
	Meeting of 2 April 2009
	

	
	
	The minutes of the Board meeting held on  2 April 2009 were submitted and approved as a true and accurate record of the meeting  and the Chair was authorised to sign the minutes after two small typographical  errors had been corrected.
	

	09.33
	
	Matters Arising
	

	
	
	There were no matters arising.
	

	09.34
	
	Strategic Issues
	

	09.34.01
	
	Organisational Development
	

	
	
	The Principal reported verbally on the satisfactory progress being made on the implementation of the new staffing structure and her discussions with the Trade Union which had been positive and constructive. The timetable for the next round of interviews and appointments was then summarised.
	

	
	
	Arising from points made by the Teaching Staff member and other members during the discussion on this item it was agreed that the Chair would write to staff outlining the Board’s support for the new structure and highlighting the additional resources which it had agreed to make available to the HR Section during the transition period, and the Principal would reiterate the Board’s support for staff and for the new structure in her informal weekly e-mail to all staff . 
	

	
	
	Christine Jardine then reported on the current status of various items relating to Organisational Development including the current pay round, job evaluation, standardisation of the working week, and staff governance where volunteers from all staff were being sought for a short life working group.
	

	
	
	The Board requested that they be given an updated staffing structure and then noted the report.
	CJ

	09.34.02
	
	Sector Issues
	

	
	
	The meeting considered the paper prepared by the Principal (copies circulated prior to the meeting) which highlighted issues of strategic importance to the College and to the sector.
	

	
	
	Topics covered included: - National Collective Bargaining where the Scottish Government is of the view that STUC and Scotland’s Colleges should meet to discuss issues prior to the proposed involvement of the Minister and government officials.  A meeting between the CEO of Scotland’s Colleges and the STUC was held at the end of April but, the Principal reported, no information on the outcome had as yet been received.
	

	
	
	Scottish Funding Council (SFC): - Skills Committee where the SFC is suggesting a joint Skills Committee for the Funding Council and Skills Development Scotland.  The purpose of having a joint Skills Committee is to ensure better sharing of labour market intelligence and a more joined up approach to skills issues and the funding of responses.  To date there has been no suggestion of how the composition of the joint committee would be decided, however Scotland’s Colleges has advised that a strong college presence would be essential.  
	

	
	
	Skills Development Scotland (SDS) which has a budget of £189.7 million and 1400 staff released its first draft Corporate Plan on 14 April 2009 for comment; however the consultation period was short and closed on 29 April 2009. Scotland’s Colleges were not informed about the exercise until Friday 24 April.  SDS are keen to see the Definition and Selection of Competencies (DeSeCo) as defined by the OCED and adopted by the UK Commission for Employment and Skills (UKCES) used by partner organisations to reduce the plethora of competence frameworks which have emerged over the last decade.  They have suggested a refresh of Get Ready for Work and their approach to funding work-based learning.   A Skills Gateway will be established to support SMEs and SDS is keen to provide bite-sized chunks of learning which may influence the SFC’s recent decision to review WSUM funding for courses of less than 10 hours although, if these bite-sized courses had only vocational content,  then they would be fundable.  Cardonald College is well-placed to support four of the six key economic areas-Creative Industries; Financial and Business Services; Energy and Life Sciences  with lesser involvement in Tourism.
	

	
	
	Advanced Procurement for Universities and Colleges: - the College is now a full member of this organisation and was represented at the AGM on 29 April at which new Board Members were nominated and ratified.  The new representatives of the College Sector are Jim Crooks, Principal of Elmwood College, Stewart McKillop, Principal of South Lanarkshire College and Alan Williamson, Director of Finance, Jewel and Esk College.  The College is also actively seeking a resolution to the integration issues for ePS (e procurement Scotland, a national electronic procurement system) with our Financial software which is hindering our capacity to benefit from time-limited funding available from APUC.
	

	
	
	During discussion on this item members sought clarification on the position of APUC and procurement by the College of goods and services from local suppliers. The Principal and Janet Thomson explained that there was some leeway but in general the College was obliged to work with APUC.  The Board then asked that they be kept informed on any issues arising around local procurement. 
	JT

	
	
	For the information of members the Chair reported that the Principal had resigned from the Board of APUC in order to focus on College activities.
	

	
	
	The report and its contents were then noted. 
	

	09.34.03
	
	SFC Funding Offer 2009/10
	

	
	
	Janet Thomson reported that the grant funding for colleges for 2009/10 was announced to the sector on 16 April 2009 and drew members’ attention to her report which had been issued with the papers calling the meeting.   The paper highlighted that the main grant funding had increased by an inflationary uplift of 2% but, within the grant letter, the policy context emphasised that the guidance on the policies and priorities which the Cabinet Secretary expected the council to adopt in its allocations to institutions, were set against the backdrop of “unprecedented turbulence and change in the global economy, the effect of which will be felt for many years to come”.  The main grant letter also stated that the Government expects Colleges to demonstrate a 2% per annum efficiency gain over 2009/10 and that this is to be used to ease inflationary pressures. The grant letter also contained reference to future funding levels where, although it is not possible to predict exactly what future funding levels will be for the next spending review period or even for the remainder of the current period (through to March 2011), current economic circumstances suggest that budgets are likely to become increasingly tight.
	

	
	
	The paper outlined for members the exceptions to previous years’ allocations across the sector and continued on to the effects on the College which is being offered the same level of funded student activity as 2008/09 i.e. 73,451 WSUMs (Weighted Student Unit of Measurement). The leeway by which colleges may under-achieve their WSUM target without incurring a financial penalty is 2% of the target activity and the main WSUMs element of the recurrent grant has been increased by 2.0% which is the figure SFC have used for inflation.
	

	
	
	The total Revenue Grant being offered is £14,521,799 (£13,975,414 in 2008/09). Other Funding for bursaries, childcare and hardship totals for which the College administers the distribution of these funds to students totals £3,089,657 (£2,669,703 in 2008/09). 
	

	
	
	Janet Thomson explained that the exact amount of the SFC grant for the College is influenced by factors such as the total headcount in 2007/08, the number of students recruited from the 20% most deprived postcodes, and the number of students achieving their qualification aim.  These affect, in turn, the entry cost, social inclusion, retention and achievement and the overall achievement elements of the grant, all of which were detailed in her report. Also within the main grant letter is the College’s estimated fee waiver allocation for 2009/10, this is the estimated amount which the College would receive in fees from students who qualify for a fee waiver. The estimated grant is based on the last reported actual figures which relate to the period ended two years prior to the year currently being allocated. The College’s element of this grant has increased by 11.93% for 2009/10 however as this figure is an estimate and the final grant received will depend on the actual student activity for the full year 2008/09, this figure will be adjusted when this is known with the final allocation being confirmed by the SFC next Spring.
	

	
	
	The Principal stressed that as the overall funding increase was not particularly favourable the need for efficiencies and increased commercial income was more essential than ever for the College’s future financial security.
	

	
	
	Following a comprehensive discussion the Board agreed to accept the offer of grant from the SFC as contained in their letter of 16 April 2009 in the sum of £17,611,456 including student support funding  and the target of student activity of 73,451 WSUMs and the Chair and Principal were authorised to sign the appropriate documentation on its behalf.
	SW

	09.34.03
	
	Corporate Plan 2009-12
	

	
	
	The meeting considered the draft Corporate Plan which had been issued under separate cover prior to the meeting.
	

	
	
	Cathy McSkimming explained that as part of the process of change at Cardonald College Glasgow a new style of Corporate Plan had been developed by key managers from the original draft objectives suggested at the Planning for Excellence event in December and incorporating any feedback which had arisen. Once approved the plan will be distributed to targeted stakeholders and individuals outlining the college’s future vision, mission and objectives.
	

	
	
	Following a brief discussion which covered the target audience and the greenest production method of the plan,  the Board commended the new style of the report and agreed that they would mark their copy with any production errors spotted and pass these to Cathy McSkimming for correction before the final print run.
	ALL

	
	
	The report was then approved. 
	

	09.35
	
	Governance
	

	09.35.01
	
	Chief Executive’s Report
	

	
	
	The Principal briefly introduced her report on the College’s activity since the last Board meeting.
	

	
	
	Topics covered in the report included details of the WSUM activity for 2008-09 which is expected to be 5.8% above the target of 73, 451, and an update on the East Renfrewshire project where formal feedback is awaited following the meeting of the SFC, East Renfrewshire Council and the partner colleges in early April. 
	

	
	
	In respect of quality the Principal reported that the college is actively engaged with the Vocational Training Charitable Trust (VTCT) which is an awarding body which certificates our Holistic Therapy qualifications with a view to extending approval to allow us to offer Hairdressing and Beauty Therapy Qualifications from August 2009.
	

	
	
	In respect of marketing the Principal reported that the College, in line with other Scottish colleges, is experiencing high levels of applications for August 2009 courses with every programme showing an increase on applications compared with the same point last year.  Feedback from many areas shows that an increasingly ‘less patient’ group of applicants has warmly received the College’s quick turnaround and interview.
	

	
	
	The report detailed the Principal’s meetings with outside parties since the last meeting of the Board.
	

	
	
	The final section of the report  drew members attention to the fact that SFC has taken action against colleges that did not meet their responsibilities with regard to Schools College WSUM activity and although the College has not as yet reached the target of 8.3% WSUM activity delivered to school partners it was responding to school college requirements including the development of new courses, and building strong relationships which will help support this area of activity in the future.    
	

	
	
	Having heard the Principal in further explanation and in response to members’ questions the report was noted.
	

	09.35.02
	
	Secretary to the Board of Management
	

	
	
	The Chair reported that interviews for the Secretary to the Board post had been conducted by himself and the Vice Chair on 14 April 2009, with the Acting Secretary to the Board in attendance, following which it had been agreed to appoint Ms Christine Jack to the post of Secretary to the Board of Management. Christine was attending this meeting as an observer and the Chair formally welcomed her to the meeting and hoped that she would find the post enjoyable and interesting.
	

	09.35.05
	
	Board Vacancies and Resignations
	

	
	
	The Chair reported that the Search and Nominations Committee had met on 29 April and interviewed six candidates for the two Board member vacancies.  The Committee’s recommendation is that Michael Adair and George Bramhill be appointed to serve as Board members for an initial period 25 June 2009 to 24 June 2013.  The Chair further reported that the last advertisement had produced a good response from other suitable candidates who had also been interviewed and the Committee had agreed that he approach the candidates whom the Committee agreed would make suitable Board members with a view to putting them in a “Talent Bank” from where any future Board vacancies could be filled without the need for expensive advertisements.
	

	
	
	In anticipation of the Board agreeing to the Committee’s recommendations both Michael Adair and George Bramhill had been invited to attend this meeting as observers.
	

	
	
	The meeting agreed to the Search and Nominations Committee’s recommendation whereupon the Chair welcomed both gentlemen to the Board and expressed the hope that both would find the work of the Board interesting and rewarding.
	

	
	
	The meeting further agreed to the Chair’s suggestion of the creation of a “Talent Bank” and that these persons be included in invitations to College events.
	

	
	
	The Chair then reported that Natasha McNally had intimated her resignation from the Board with effect from the close of business of this meeting.  Her resignation had been made necessary by virtue of her first term as Student President coming to an end.  The Chair explained that Natasha would be able to stand for election for one further term if she so wishes but in the meantime, on behalf of the Board, the Chair thanked Natasha for her work on the Board.  Natasha replied in appropriate terms.
	

	09.36
	
	Corporate Issues
	

	09.37.01
	
	Estates Update
	

	
	
	The meeting received a paper, copies previously issued, which provided an update on the various items currently being progressed relative to the College’s estate.  Janet Thomson explained that efforts were continuing to conclude the Campus Development Project.   There had been some difficulty in achieving agreement from Doig and Smith as to the level of progress which Kier have made against the defects list, however this has now been resolved and Doig and Smith, Kier, and the College have now agreed the updated position.   At the last review the defects list had reduced from 1,106 items to 445 and this number continued to decrease on an ongoing basis and consideration is being given to making an interim payment to Kier in respect of the final account, however advice from the SFC’s Property Support Services advisers, Gardiner & Theobald (GTMS), will be sought on this matter.  In terms of the summer works programme approved by the Board at its last meeting, work was progressing with a tender for multidisciplinary design services being issued with a return date of 6 April for which there had been significant expressions of interest.  After the tenders were scored independently by the Principal, the Vice Principal - Finance and Resources, and the Estates and Facilities Manager there was a clear preferred bidder who had achieved the highest score from each of the scorers.  The successful firm was James Barr and Son who was appointed to progress the design stage of the works with occupancy planned for 24 August 2009.  The College will also be completing other minor works over the summer to improve areas across the College.
	

	
	
	Janet Thomson further reported that the College will be updating its Estates Strategy over the forthcoming months which will provide the vision for the College’s estate for the next ten years.  There will also be a Post Occupancy Evaluation Review prepared following the campus redevelopment project.  The SFC has agreed to include the College as one of the projects for which they will fund the Post Occupancy Evaluation Review which will be undertaken by Building Research Establishment (BRE) Scotland in two parts, the first in May 2009 and the second in November 2010.
	

	
	
	Finally Janet Thomson informed the Committee that the College had agreed to participate in the Carbon Trust’s Carbon Management Lite Programme.  There are no direct costs associated with this programme although the measures to be implemented by the College will be likely to require future investment which will be incorporated into the College’s Estates Strategy and future capital plans.
	

	
	
	After a brief discussion the contents of the report were noted.
	

	09.36.02
	
	Voluntary Severance Scheme
	

	
	
	There was submitted to the Board for approval a voluntary severance scheme which Christine Jardine explained was required to ensure that staff leaving the College were treated in a fair and consistent manner and that the proposed scheme conformed with best practice and all existing legislation.
	

	
	
	The Principal explained that the scheme would only be used in warranted circumstances and where the College finances allowed.
	

	
	
	Having heard the Principal in explanation of the origins of the proposed scheme and received assurances that the section referring to the college’s responsibilities with regard to actuarial reductions of pensions be clarified and reviewed again by the College’s advisors the scheme was approved.  
	CJ

	09.37
	
	Continuing Improvement
	

	09.37.01
	
	Review of Meeting and Papers
	

	
	
	The Meeting expressed continued satisfaction with the new format and presentation of the agenda suggesting however that blank pages be inserted at the end of the papers for members to make notes if they so wished.
	SG

	09.39
	
	Items for Information
	

	09.39.01
	
	SFC Circulars published since 2 April 2009.
	

	
	
	A list of SFC circulars published since 2 April 2009 was provided for members’ information.
	

	09.39.02
	
	Calendar of Events
	

	
	
	An updated list of forthcoming events was issued for members’ information.
	

	09.40
	
	Date of Next Meeting
	

	
	
	The next meeting of the Board will be held on Thursday, 25 June 2009 at 5.00pm.
	

	09.41
	
	Acting Secretary to the Board
	

	
	
	The Chair reported that this would be Alastair Martin’s last Board meeting as Acting Secretary to the Board now that Christine Jack had been appointed to the permanent position and on behalf of the Board thanked Alastair for the work undertaken on the Board’s behalf.  Alastair replied in appropriate terms.
	


Signed
………………………………………..…….


B Durning


Chair


2 September 2009

Page 8 of 9

