CARDONALD COLLEGE, GLASGOW

Board of Management

Minutes of the 107th formal meeting of the Board of Management held on Thursday, 

2 April 2009 at 5.00pm within seminar rooms 1 and 2 of the Business Centre.

Present:  

Bruce Durning
Chair
Susan Walsh
Ian Brennan
Margaret Gilroy
Anne McGillivray
Sandy Martin

Erlinda Matheson

Sally Pickles 

Mark Toma
Attending:  

Alastair Martin
Acting Secretary to the Board
Eleanor Harris
Depute Principal
John Laird
Assistant Principal (Human Resource and Quality Development)

Duncan McDougall
Head of Faculty (Skills for Industry)
Cathy McSkimming
Quality Manager
Janet Thomson
Assistant Principal (Resources)
Apologies:  

Apologies, which were noted, were received from George Chalmers, Lynn McHattie, Natasha McNally, Alison Sinclair, and Graham Smith
	BUSINESS
	ACTION

	9.14
	
	WELCOME AND SEDERUNT
	

	
	1
	The sederunt was signed by all present. 
	

	
	2
	The Principal announced that as a result of  the latest round of interviews for posts within the new structure, the following appointments had been made:-
· Janet Thomson,  Vice Principal (Finance and Resources); 
· Christine Jardine, Director of Organisational Development; 
· Cathy McSkimming, Director of Quality and MIS; and 
· Duncan McDougall, Director of Enterprise and International Development. 
	

	
	3
	The Chair, on behalf of the Board, congratulated those present on their success.
	

	
	4
	The Chair took this opportunity to inform the meeting that this would be the last Board meeting attended by John Laird before he takes up his new post with HMI and, behalf of the Board, thanked John for his contribution to the work of the College during his service. The Board echoed the Chair’s sentiments and John replied in appropriate terms, wishing the College success in the future.  
	

	9.15
	
	DECLARATIONS OF INTEREST
	

	
	
	Ian Brennan and Anne McGillivray declared an interest in item 9.16.01 which was noted.
	

	9.16
	
	BOARD MEMBERSHIP, APPOINTMENT OF CHAIR AND COMMITTEE MEMBERSHIP
	

	
	
	At this point in the meeting Bruce Durning relinquished the Chair to the Acting Secretary to the Board.
	

	09.16.01 
	
	Appointment of Board Members
	

	
	1
	The Acting Secretary to the Board reported that two members of the Board, Anne McGillivray and Ian Brennan had reached the end of a four year term of office and were eligible for re-appointment for a further four year period. Both members had indicated that they were willing to serve for a further four years.
	

	
	2
	The Board members present, who had not declared an interest in this item, were happy to agree to re-appoint the two retiring members to the Board for a further period of four years ending on 31 March 2013. 
	

	
	3
	The Acting Secretary to the Board then reported that Sally Pickles’ four year appointment as Support Staff Representative was scheduled to terminate on 3 April 2009.  Therefore nominations had been sought for a member of the Support Staff to serve on the Board for the period ending 31 March 2013. In the event, two nominations had been received and a ballot of the Support Staff had been organised. The result of the election was that William O’Neill had been elected to serve as the Support Staff Representative on the Board for the period ending 31 March 2013.
	

	
	4
	Bruce Durning, on behalf of members, paid tribute to the work undertaken on the Board by Sally and thanked her for the support given to him, the previous Principal and the current Principal during her term of office.  Members present expressed their appreciation in the usual manner and wished Sally well for the future.  Sally in turn thanked the Board for their comments.   
	

	09.16.02
	
	Appointment of Chair of the Board
	

	
	1
	The Acting Secretary to the Board reported that Bruce Durning had been appointed as Chair of the Board of Management at the Board meeting in March 2007 for a period of two years which had ended immediately prior to this meeting.
	

	
	2
	Having expressed his willingness to continue to act as Chair and there being no other nominations Bruce Durning was re-appointed to act as Chair of the Board for a four year period ending 31 March 2013.
	

	09.16.03
	
	Committee Membership – Reappointment/Elections
	

	
	1
	The Acting Secretary to the Board submitted a paper (copies having been previously issued) which explained that at the Board’s meeting of June 2007 the membership of the Salaries and Conditions of Service, Audit, and Finance Committees had been agreed and fixed for the period to 31 March 2008.  Attached to the paper were details of the current membership of committees. The paper reminded members that a new Committee structure had been agreed at the Board meeting of  9 October 2008 when the remit of the Salaries and Conditions of Service committee was subsumed into the new Organisational Development Committee, but with some of the former remit being allocated to the Remuneration Committee . The present Committee structure now comprised:-
	

	
	
	· Audit Committee

· Finance and Resources Committee

· Learning and Teaching Committee

· Organisational Development Committee

· Remuneration Committee

· Search and Nomination Committee
	

	
	2
	The membership of the Remuneration Committee is self selecting in that the membership comprises the Chair of the Board and the Chairs of the Audit, Finance and Resource, Organisational and Development, and Learning and Teaching Committees.
	

	
	3
	Following a brief discussion it was agreed that: -
	

	
	
	a
	the current composition of committees remain but that the vacancy on the Finance and Resources Committee, created by Sally Pickles’ leaving the Board, remain unfilled until the outcome of the latest recruitment drive for Board membership is known, and
	

	
	
	b
	the term of appointment to the committees be for four years or until such time as a member’s term of appointment on the Board ceases, whichever comes first.
	

	09.17
	
	Minutes of Board of Management Meetings
	

	
	
	Bruce Durning in the Chair.
	

	09.17.01
	
	Special Board Meeting of 26 January 2009
	

	
	
	The minutes of the meeting were submitted and approved as a true and accurate record of the meeting subject to Anne McGillivray being added to the list of those attending. The Chair was authorised to sign the minutes once the change had been made.
	

	09.17.02 
	
	Meeting of 5 February 2009
	

	
	
	The minutes of the meeting were submitted and approved as a true and accurate record of the meeting subject to minor typographical errors being corrected. The Chair was authorised to sign the minutes once the changes had been made.
	

	09.18
	
	Matters Arising
	

	09.18.01
	
	Minutes of the Meeting of 5 February 2009
	

	
	
	The Principal reported that progress continued to be made under item 9.08.03 Project Appraisal Report in terms of the completion of the outstanding work and also the final settlement. The meeting noted the position.
	

	09.19
	
	Strategic Issues
	

	09.19.01
	
	Organisational Development
	

	
	1
	The Principal reported verbally on the progress on the issues associated with the new staffing structure and her discussions with the Trade Unions.
	

	
	2
	Following a discussion during which members sought clarification on a number of points arising, the current position was noted.
	

	09.19.02
	
	Sector Issues
	

	
	1
	The meeting considered the paper prepared by the Principal (copies circulated prior to the meeting) which highlighted for members the current sector issues
	

	
	2
	Topics covered included the Scottish Government’s Curriculum for Excellence where colleges continue to be involved in the multi-sector discussions on its implementation. The SFC topics included it’s proposals for the re-prioritisation of provision in response to the economic downturn, funding of PACE and the Principals’ Convention’s concerns and the Government’s spending review resulting in a much tighter settlement than expected
	

	
	3
	The report also covered items on Scotland’s Colleges, the World Class Colleges Conference to be held in Edinburgh, and the withdrawal of Stow College from the New City Campus-Glasgow project.
	

	
	4
	Following amplification by the Principal of some of the issues raised in the report its contents were noted.
	

	09.20
	
	Governance
	

	09.20.01
	
	Chief Executive’s Report to the Board
	

	
	1
	The Principal briefly introduced her report on the College’s activity since the last Board meeting.
	

	
	2
	The topics covered included the College’s activity levels where the projected SUMs total for 2008/09 is expected to be 7% above the SFC target; the future of FE and training in East Renfrewshire; the first annual engagement visit by HMIe on 23 February 2009; marketing, where applications for 2009/10 are showing a marked increase and the College’s success in the Marketing Awards competition run by Scotland’s Colleges; the College’s external engagement strategy; and finally recent student achievements. 
	

	
	3
	Having heard the Principal in further explanation and in response to members’ questions the report was noted.
	

	09.20.02
	
	Secretary to the Board 
	

	
	
	The Chair reported that there had been an encouraging response to the last advertisement for this post and that he and the Vice Chair, with the Acting Secretary in attendance, would be conducting interviews on 14 April with a view to making a speedy appointment.
	

	09.20.03
	
	Board Vacancies
	

	
	
	As with the above post, the Chair reported on a favourable response to the advertisement for new Board members and that the Search and Nominations Committee would be meeting on 29 April to interview potential recruits.
	

	09.21
	
	Finance and Resources
	

	09.21.01
	
	Quarterly Financial Report to 31 January 2009 and the 2008/09 Flexed Budget
	

	
	1
	The management accounts for the 6 months ended 31 January 2009 were presented to the Board (copies previously issued). Janet Thomson explained that overall the current projected surplus of income over expenditure was £330k including interest receivable (which equated to £265k excluding interest receivable) which compared favourably with the budgeted surplus of £198k (£108k excluding interest receivable). The main variances were highlighted and explained in the report and Janet Thomson informed the Board that the updated forecast would now be used as the flexed budget for future monitoring of the management accounts. Janet Thomson also drew the Board’s attention to the Balance Sheet and Cash Flow Statements together with the financial performance indicators for the period ended 31 January 2009 which were also attached to the report.
	

	
	2
	After a brief discussion the Board noted the contents of the report.  
	

	09.21.02
	
	Estates Update
	

	
	1
	Janet Thomson presented to the meeting her paper, copies previously issued, which provided an update on the various items currently ongoing in the College’s estate.
	

	
	2
	The report included a section on the Campus Redevelopment Project, discussion on which had been covered in 09.18.01 Matters Arising.
	

	
	3
	Other sections of the report covered the room review, the post occupancy evaluation review, the future estates strategy, landscaping, energy performance certificates and finally a climate action plan.
	

	
	4
	The report which had been submitted for information was noted.
	

	09.21.03
	
	Capital Expenditure Report – 2nd Quarter 2008-09 and Updated Capital Plan
	

	
	1
	The meeting considered the report (copies having been previously issued) on the updated capital plan which included details of the total estimated costs of projects and actual capital expenditure as at early March 2009.
	

	
	2
	Janet Thomson explained that the College Capital Projects Plan had been extensively reviewed over the last few weeks and contained updated costs on existing projects through to March 2010 as well as the costs associated with a number of new emerging projects and that Board approval was now being sought for the revised plan. 
	

	
	3
	The College has appointed an architect advisor to assist with the implementation of the new curriculum area of hairdressing and beauty as well as assisting with the improvements to the main entrance and concourse and access from the car park to the tower building. The advisor’s advice is that a multidisciplinary design team be appointed to progress the work in two packages; hairdressing and beauty as one, and the others as a second package. The indicative costs of these works is £1.5million.
	

	
	4
	Janet Thomson further explained that the College formula capital funding from the SFC for their financial year 2008/09 was £787k rising to £993k in 2009/10 and then to £1,203k in 2010/11. The Board had previously approved the original plan for the use of the £787,000 in 2008/09 as well as outline plans for 2009/10 and 2010/11. The revised planned capital expenditure is now £533,000 for 2008/09, £2,143,000 for 2009/10 and £1,210,000 for 2010/11. The capital plan as now envisaged when compared to the SFC capital formula funding produces a carry forward of £254,000 in 2008/09, and shortfalls of £1,150,000 in 2009/10 and £7,000 in 2010/11. In order to achieve the proposed plan the Board will be committing approx £900,000 from its own cash reserves which are estimated to be £3,300,000 by 31 July 2009, excluding any VAT recoveries under the Lennartz scheme
	

	
	5
	The Board were asked to note that the schedule did not include the cost of the final account to be paid to Kier, when agreed, as this will come from the College’s own cash reserves.
	

	
	6
	In addition to the SFC capital funding the College’s own funded capital expenditure for the year ending 31 July 2009 is £310k which is used mainly for the replacement and upgrading of equipment. The amounts for future years have yet to be agreed but are likely to remain at around this level.
	

	
	7
	Following a full discussion on the affordability of the proposals and the effect on the College’s finances in the future and having heard the Principal explain that  alternative sources of funding will be pursued in an effort to minimise the College’s own commitment, the Board agreed to approve the revised capital plan as submitted which estimated capital expenditure at £533,307 for 2008/09, £2,143,000 for 2009/10 and £1,210,000 for 2010/11 and to meet any shortfall in SFC capital funding from the College’s own cash balances if other funding is not available.    
	

	09.21.04
	
	Tuition Fees
	

	
	1
	There was submitted to the meeting a paper (copies previously issued) detailing the proposed level of fees to be charged in the academic year 2009/10
	

	
	2
	Janet Thomson explained that the majority of fees payable to the College are set by the SFC or SAAS but where the fees are set by the College it was proposed to increase the 2008/09 charges by an average of 2.5% including fees charged to overseas students. In addition to the fee increases the College were looking at the payment terms offered to part time students with a view to reducing collection costs by reducing the number of instalments offered.
	

	
	3
	After a brief discussion during which the Principal outlined a potential strategy relating to overseas students the planned increases were approved.
	

	
	4
	A copy of the fees for 2009/10 is attached to these minutes for information.
	SG

	09.22 
	
	Learning and Teaching
	

	09.22.01
	
	HMIe Annual Engagement Visit
	

	
	1
	John Laird reported that the College had received its first annual engagement visit from HMIe on 23 February 2009 and that overall it had been a positive experience.
	

	
	2
	The visit had involved two HMI Inspectors who had an agreed programme involving discussions and meetings with the SMT, staff (regarding potential Sector Leading Innovative Practices), students, and the Chair of the Board. Members were then referred to the report which was attached to John Laird’s covering note for the detailed findings.
	

	
	3
	After a brief discussion the report was noted with satisfaction.
	

	09.22.02
	
	Review of Portfolio
	

	
	1
	Eleanor Harris introduced the report (copies previously issued) which provided members with details of the proposed portfolio changes to be introduced for the academic year 2009/10.
	

	
	2
	During the discussion on this item Eleanor Harris assured members that the reference to “local” in the report referred to the Glasgow South West area and that the proposals had been made on the basis of existing and anticipated demand as well. 
	

	
	3
	The Principal undertook to explore, in conjunction with members, the possibility of obtaining sponsorship for the new curriculum areas of hairdressing and beauty. 
	

	
	4
	Having heard the Principal and Eleanor Harris in further explanation of the decisions taken and having noted the comments of Margaret Gilroy the report was noted.
	

	09.23
	
	organIsational development
	

	09.23.01
	
	Revised Remit of the Organisational Development Committee
	

	
	
	The Board approved the re-worded remit of the Organisational Development Committee as submitted in the paper (copies previously issued) prepared by the Chair of the Committee who explained that the revision clarifies that the HR issues included were not those reserved to the Remuneration Committee.
	

	09.24
	
	Corporate Issues
	

	09.24.01
	
	PR/Marketing Update
	

	
	1
	There was submitted to the meeting a report prepared by the Marketing Manager, copies of which had been previously issued, covering the College rebranding where Privy Council approval will be sought for the formal name change to “Cardonald College Glasgow” and the process for appointing an external company with rebranding experience together with an associated timetable and approximate costs.
	

	
	2
	The report also covered the January intake, applications for August 2009 and stage 2 of the College website.
	

	
	3
	Having received clarification on the costs associated with the rebranding exercise the Board noted the contents of the report.
	

	09.25
	
	Committee Minutes
	

	09.25.01 - 04
	
	Minutes of the undernoted Committee meetings held since the last Board meeting were submitted for information:-
	

	
	
	· Organisational Development Committee - 26 February 2009 

· Learning and Teaching Committee - 17 March 2009

· Finance Committee - 19 March 2009

· Audit Committee - 24 March 2009
	

	09.26
	
	Continuing Improvement
	

	09.26.01
	
	Review of Meeting and Papers
	

	
	
	The Meeting expressed satisfaction with the new format and presentation of the agenda.
	

	09.27
	
	Items for Information
	

	09.27.01
	
	SFC Circulars published since 5th February 2009 
	

	
	
	A list of SFC circulars published since 5th February 2009 was provided for members’ information.
	

	09.27.02
	
	Calendar of Events
	

	
	
	An updated list of forthcoming events was issued for members’ information.
	

	09.28
	
	Date of Next Meeting
	

	
	
	The next meeting of the Board will be held on Thursday, 7 May 2009 at 5.00pm.
	


Signed
……………………………………….


B Durning


Chair
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