CARDONALD COLLEGE, GLASGOW

Board of Management

Minutes of the 106th formal meeting of the Board of Management held on Thursday, 

5th February 2009 at 5.00pm within seminar rooms 1 and 2 of the Business Centre.

Present:  

Bruce Durning
(Chair)

Susan Walsh
Ian Brennan
George Chalmers

Margaret Gilroy
Anne McGillivray
Natasha McNally
Sandy Martin

Erlinda Matheson

Sally Pickles 

Alison Sinclair

Graham Smith

Mark Toma
Attending:  

Alastair Martin
(Acting Secretary to the Board)

Eleanor Harris
(Depute Principal)

John Laird
(Assistant Principal, Human Resource and Quality Development)

Janet Thomson
(Assistant Principal, Resources)
Gordon Shaw
(Associate Principal)

Peter Baxter
(Partner-Gardiner and Theobald) for item 8.3
Ian Gracie
(Project Manager-Gardiner and Theobald) for item 8.3
Apologies:  

Lynn McHattie

	BUSINESS
	ACTION

	9.04
	
	WELCOME AND SEDERUNT

The sederunt was signed by all present. The Chair welcomed Natasha McNally as SRC President to her first Board meeting as the official SRC representative and also Peter Baxter and Ian Gracie from Gardiner and Theobald who were present for item 09.08.03 only
	

	9.05
	
	DECLARATIONS OF INTEREST

There were no declarations of interest.
	

	9.06
	
	APOLOGIES

The apology was noted.
	

	
	
	Change in the order of business

The meeting agreed to change the order of business in order that item 09.09.01 Project Appraisal Report could be taken first in order not to detain the representatives from Gardiner and Theobold longer than was necessary.
	

	9.08
	
	STRATEGIC ISSUES
	

	9.08.03
	
	Project Appraisal Report 
	

	
	1
	The chair invited Peter Baxter and Ian Gracie to speak to their progress report on the completion of works and the financial element of the College’s capital project. Copies of the report had been issued to members with the agenda calling this meeting.
	

	
	2
	The report outlined the work involved in the project and the progress to date and highlighted the three sections  still to be completed out of twenty one in total i.e. Entrance concourse, external envelope at ground floor north and the female toilets in kitchen area. The report then covered the costs, comparing the budget, Keir’s final account and the basis of a proposed settlement. The report also included the cost of additional works as quantified by Watts Consulting and detailed the split of these costs between the College and Keir.
	

	
	3
	Following a lengthy question and answer session it was agreed that, the external consultants having carried out a review of the College’s requirements and having attributed responsibility for the outstanding snags/defects/works ,
	

	
	
	a
	The outstanding works attributable to the College or disputed by Keir be costed.
	

	
	
	b
	The scope of works, and the associated costs, be formulated in order that the required facilities be delivered.
	

	
	
	c
	Meetings be arranged with Keir and the College and its advisors in order that the contracts be brought to a speedy conclusion.
	

	
	
	d
	In order to avoid the dispute resolution mechanisms being pursued by Keir, the College obtain all the required information in relation to the final account and works with Doig and Smith to resolve the matter amicably.
	

	
	
	e
	When the final account has been agreed obtain a definite timetable for the completion of the snags and defects.
	

	
	4
	It was further agreed that the College appoint, using its normal terms of procurement, technical advisors to assist in the planning and costing of the further works required to provide a building fully fit for purpose the curriculum. 
	

	09.06
	
	MINUTES OF BOARD OF MANAGEMENT MEETINGS
	

	09.06.01
	
	Meeting of 18 December 2008
	

	
	1
	The minutes of the meeting held on 18 December 2008 were submitted and approved as true and accurate record of the meeting subject to a change being made to the wording in first paragraph of item 08.23.01 where the word “draft” is to be inserted after “2008” on the second line and the word “approved” in the third line be replaced by the word “noted”. 
	

	
	2
	The Chair was then authorised to sign the minutes accordingly.
	

	09.06.02
	
	Meetings of 26 January 2009
	

	
	
	The minutes of the meeting held on 26 January 2009 were issued at the meeting. The Acting Clerk to the Board recognised that members could not be expected to approve their contents immediately as they did not have sufficient time to digest their contents. He asked that any corrections as to their accuracy noted by members be notified to Susan Gough at the College by Thursday 12 February 2009 after which they would be re-submitted to the Board’s next meeting for formal approval.
	

	09.07
	
	MATTERS ARISING
	

	09.07.01

09.07.02
	
	Minutes of 18 December 2008

Minutes of 26 January 2009
	

	
	1
	The Chair reported that in terms of item 08.22.03 he had delayed forming the Search and Nominations Committee pending the outcome of the skills profile of the existing members which would be discussed later on the agenda. The Principal reported that in terms of 08.22.06 the response from colleges had been that 26 did not want a return to collective pay bargaining, 7 wanted more information and only 1 which was run by a local authority was in favour.
	

	
	2
	The meeting noted that other matters arising from the Minutes would be covered by items to be discussed during the meeting.
	

	09.08
	
	STRATEGIC ISSUES(CONTINUED)
	

	09.08.01
	
	Organisational Development
	

	
	1
	The Principal and the Depute Principal updated the Board on the events which had taken place in this regard since the Board meeting of 26 January 2009. These had included meeting the staff at a general meeting, meetings with trade unions, meeting individual members of staff, and the creation of a page on the College’s intranet site to cover FAQ’s.
	

	
	2
	The Board having been assured that additional resources had been and were being made available to the HR section and that the appropriate legal advice had been sought and was continuing to be accessed noted the verbal report.
	

	09.08.02
	
	Sector Issues
	

	
	1
	The Board noted the contents of the Principal’s paper (copies previously issued) which provided information on issues of strategic importance to the College and/or the Sector.
	

	
	2
	The issues covered included, from the Scottish Government: the New Horizons Fund, the First Annual Report of the Council of Economic Advisers, HMIe Improving Scottish Education and from the SFC: The Strategy for Promoting Institutional Sustainability.
	

	09.08.04
	
	Feedback from meeting with Mark Batho
	

	
	
	The Chair reported on the meeting that he and the Principal had held with the new Chief Executive of the Funding Council, Mark Batho. At the meeting the Chair and the Principal had outlined for Mr Batho the current position of the College and where they envisaged it being in the short, medium and longer term. For his part Mr Batho explained that the College had always been considered by the SFC as one which could have done better but had never been a problem. One of the topics covered was a possible redistribution of SUMs from under-performing colleges or disallowed grey activity in others as the new initiatives and curriculum to be undertaken by Cardonald as well as its involvement in the new development in Barrhead would add to its activity levels. Martin Kirkwood had joined the meeting at one point during the discussion on the College’s estate and was updated on the latest position and proposed future developments. In conclusion the Chair reported that Mr Batho had stated that as the next round of the Government’s spending review was expected to be tight, Colleges should be pursuing an increase in funds from other sources, in particular commercial and overseas income.  
	

	09.09
	
	GOVERNANCE
	

	09.09.01
	
	Chief Executive’s Report to the Board
	

	
	1
	The Principal briefly introduced her report on the College’s activity since the last Board meeting.
	

	
	2
	The topics covered included the future of FE and training in East Renfrewshire; discussions with Govan High School and Anniesland College on enhancing the curriculum of secondary schools through access programmes; Glasgow City Council’s pledge on the Commonwealth Games apprenticeships; the development of initiatives for training for emerging roles in the Greater Glasgow and Clyde Health Board; the HMIe annual engagement visit scheduled for 23 February 2009; Marketing; and International Visitors and students.
	

	
	3
	Having heard the Principal in further explanation and in response to members’ questions the report was noted.
	

	09.09.02
	
	Promoting Excellence – Review of Scotland’s Colleges (RoSCo) Action Plan
	

	
	1
	Gordon Shaw presented to the Board, the College’s updated action plan in respect of the Governance section which had been prepared in response to the above review (copies of the revised sections 31 to 52 covering 27 pages had been issued previously to members) Gordon drew members’ attention to the changes, which had been highlighted in italics,  and outlined the reasons for the changes
	

	
	2
	The Board, having reviewed the changes and being satisfied by the reasons for the changes, agreed the revised action plan.
	

	09.09.03
	
	Governance Issues
	

	
	1
	The Board considered a wide ranging paper prepared by Gordon Shaw primarily in response to the discussion at the Board meeting on 18 December 2008 and the Board’s request that the Principal issue, to each member, a skills/background questionnaire together with a development needs survey and self evaluation and governance evaluation papers. 
	

	
	2
	The paper also covered the changes which had to be made to the Constitution and Scheme of Delegation together with updates to other governance documents, committee structures, new member’s induction, membership periods, Board intranet, and the appointment of a permanent Secretary to the Board. (Copies of all of the documents had been issued with the notice calling the meeting).
	

	
	3
	Gordon Shaw reported that responses had now been received and that in terms of the skills/background of members there were gaps in the areas of HR and Estates. Members’ development needs which could not be met by reading material would be addressed by promoting attendance at various training events organised by Scotland’s Colleges.
	

	
	
	Following a discussion it was agreed that:-
	

	
	
	a
	In filling the two existing Board vacancies the focus should be on recruiting persons who had particular experience in the fields of HR and Estates. As a first step, prior to advertising, members were asked to identify any individuals of whom they were aware who had either of these skills and could recommend to the Search and Nominations Committee.
	

	
	
	b
	The Principal approach the individual identified in Appendix 12 of Gordon Shaw’s paper who acts as Secretary to the Board at another Glasgow College to ascertain their suitability and willingness to act as Secretary to Cardonald College’s Board of Management. The Chair and Vice Chair also to be involved in this appointment.
	

	
	4
	Gordon Shaw reported that responses had now been received.
	

	09.09.04
	
	Corporate Governance Model
	

	
	1
	The Board considered a paper prepared by the Acting Secretary to the Board on their Corporate Governance model.
	

	
	2
	In further explanation of the paper Alastair Martin explained that taking into consideration the Board’s revised committee structure, the requirements of the SFC arising from RoSCo, and the practices of other colleges who are considered as sector leading examples the Board could be assured that their model was now aligned with best practice
	

	
	3
	The paper then went on to look at the number of Board and committee meetings and proposed that the number of Board meeting be reduced from eight to five and that consideration be given to holding special meetings of the Finance and Audit Committees in December each year, close to the December Board meeting, to streamline the approval of the annual accounts.
	

	
	4
	Following a brief discussion it was agreed to maintain the current number of Board meetings and that the Chairs of the Finance and Audit Committees further consider the arrangements for December meetings.
	

	09.10
	
	LEARNING AND TEACHING
	

	09.10.01
	
	Annual Equality Report 2008
	

	
	1
	There was submitted to the meeting a copy of the College’s annual equality report (previously issued).
	

	
	2
	Eleanor Harris explained that the publication of the report was required by legislation and that the report provided an overview of the College’s current activity in relation to equality and diversity as well as monitoring race, disability, and gender statistics.
	

	
	3
	In noting the report the Board further noted that the College was undertaking a more substantial monitoring exercise and that the outcome of this work will be published on the College’s web site when completed.
	

	09.11
	
	CONTINUING IMPROVEMENT
	

	
	
	The possibility of issuing email only agendas and reports was discussed but it was agreed that due to the volume of the papers often attached to agendas and the difficulty some members may experience in printing these it was agreed to continue current practice.
	

	09.12
	
	For Information
	

	09.12.01
	
	SFC Circulars published since 18 December 2008
	

	
	
	A list of SFC circulars published since 18 December 2008 was provided for members’ information.
	

	09.12.02
	
	Calendar of Events
	

	
	
	An updated list of forthcoming events was issued for members’ information.
	

	09.13
	
	DATE OF NEXT MEETING
	

	
	
	The date of the next meeting will be Thursday 2 April 2009 at 5.00pm and NOT 19 March 2009 as previously intimated.
	


Signed
……………………………………….


B Durning


Chair
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