Agenda item 08.18

CARDONALD COLLEGE, GLASGOW
Board of Management

Minutes of the 104th formal meeting of the Board of Management held on Thursday, 
9 October 2008 at 5.00pm within seminar rooms 1 and 2 of the Business Centre.

Present:  
Bruce Durning
(Chair)

Susan Walsh
George Chalmers

Margaret Gilroy
Sandy Martin

Erlinda Matheson
Sally Pickles 
Alison Sinclair
Graham Smith
Kirsty Walker

Attending:  
Alastair Martin
(Acting Secretary to the Board)
Eleanor Harris
(Depute Principal)

John Laird
(Assistant Principal, Human Resource and Quality Development)

Janet Thomson
(Assistant Principal, Resources), 
Alex McCluskey
(Head of Faculty, Design and Fashion)
Apologies:  
Ian Brennan

Anne McGillivray
Lynn McHattie

Lesley O’Donnell

Mark Toma
	BUSINESS
	ACTION

	08.01
	
	SEDERUNT

The sederunt was signed by all present.
	

	
	
	APOLOGIES

The apologies were noted.
	

	
	
	WELCOME

The Chair welcomed Graham Smith to his first meeting as an official Board member and also extended a welcome to Kirsty Walker who had been elected as the students’ representative to serve on the Board.
	

	
	
	CONGRATULATIONS

On behalf of the Board the Chair extended congratulations to the Principal on the occasion of her recent marriage and wished the happy couple a long and happy life together.
	

	08.02
	
	DECLARATIONS OF INTEREST

There were no declarations of interest.
	

	08.03
	
	CURRICULUM REPORT
	

	08.03.01
	
	Learning and Teaching Presentation
	

	
	1
	The Chair invited Alex McCluskey to address the meeting on the activities of the Faculty of Design and Fashion.
	

	
	2
	Alex McCluskey then outlined for members the range and variety of courses on offer in the Faculty and its success in attracting students.  A contributory factor to this success was the approach adopted for entry qualifications which were less formal than other institutions.  In the current academic year there had been over 800 applications for the 500 full time places available.
	

	
	3
	Alex McCluskey then highlighted the articulation routes available to students once they had completed their studies at the College and also detailed the numerous awards achieved by current and former students of the Faculty.
	

	
	4
	In relation to future developments Alex McCluskey stated that it was intended to address the issue of attracting foreign students.
	

	
	5
	Following the presentation Alex McCluskey responded to members’ questions covering commercial income, overseas students, finance and resources for the Faculty, and the challenges of the next few years.
	

	08.04
	
	MINUTES OF BOARD MEETING HELD ON 28 AUGUST 2008 AND MATTERS ARISING
	

	
	1
	The minutes of the meeting held on 28 August 2008 were submitted for approval.  One change was noted, item 103.9(b) in the third paragraph the word “unions” should have been stated as “union”.
	

	
	2
	The Chair was then authorised to sign the minutes as a true and accurate record of the meeting subject to the above change being made.
	BD

	08.05
	
	Matters Arising
	

	
	
	Item 103.5
	The Principal reported that she had received a letter from the GMB union stating that they wanted to enter into discussions on the “Discretions Policy".
	

	
	
	Item 103.9(b)
	The Chair clarified for the Board the outcome of the salary agreement reached with the Depute and Assistant Principals.
	

	08.06
	
	STRATEGIC ISSUES
	

	08.06.01
	
	Sector Issues
	

	
	1
	The meeting noted the contents of the Principal’s paper, copies previously issued, which updated the Board on the latest external strategic issues which will affect the work of the College. 
	

	
	
	From the Scottish Government this was

The Review of Student Support which is running in parallel to the UK Government Green Paper on Welfare Reform.  The outcome could have extremely detrimental effects on students, especially those moving from National Certificate level to Higher National courses.  The sector position is that removing the burden of debt from HNC and HND students would make the best use of the £30m which the Scottish Government has identified as the budget within the Comprehensive Spending Review 2009/2010 for HE student support.
	

	
	2
	From the Scottish Funding Council these were

The appointment of the new Chief Executive. 
	

	
	
	Individualised Staff Data where there are on-going discussions between SFC and the Principals’ Forum, as to why the SFC need such data.  The legal advice given to the ASC is that SFC would have to enter into a Data Transfer Agreement with each college and that individual staff members would then have to agree to their personal data being transferred to SFC, after having been given a copy of a Fair Processing Notice.
	

	
	
	Advanced Procurement for Universities and Colleges where dialogue between non-sector Board Members of APUC and selected colleges and universities has been held over the summer period in an effort to establish what services colleges would like APUC to provide and what model should be developed.  APUC has had some contentious issues with the sector and recently the SFC provided colleges with retrospective approval to accept indemnification for contracts entered into with APUC. 
	

	
	3
	From the Association of Scotland’s Colleges

Developing new Qualifications within the Curriculum for Excellence.To date there is little detail available about the new Baccalaureate and the proposed target groups; however the college will remain alert to emerging qualifications and the likely effect on the portfolio.  The major concern for the sector is that the developments are being strongly influenced by schools input and the huge number of college students who take National Certificate qualifications may be unintentionally excluded.  Also 
	

	
	
	linked to this activity is the SQA Review of National Qualifications which will have far-reaching effects on college students and require intensive resourcing to reach a successful conclusion in the timescale expected by the Scottish Government Scotland’s Colleges. The re-branding of the four agencies, SFEU, SCI, ASC and COLEG into Scotland’s Colleges is progressing and a new Chief Executive has been appointed.   The merger will give a single point of contact for all support areas required by the 43 colleges across Scotland.
	

	08.06.02
	
	Key Projects and Development Activities Update
	

	
	
	The report prepared by the Depute Principal was submitted to the meeting for noting.
	

	
	
	1
Student Recruitment

The Depute Principal talked members through the latest WSUM Report.
	

	
	1
	2
Planning Activity

As far as planning activity was concerned the Depute Principal explained that the Senior Management Team was presently developing an integrated planning cycle to bring together key targets and actions which will ensure maximisation of resources and achievement of development of activity.
	

	
	2
	The SMT is clear that the college needs to re-assess whether the strategic objectives as presently articulated still meet the aspirations of the college. This work is essential and will provide the foundations for the college’s activity over the next 3-5 years.  
	

	
	3
	It will also identify where the College should make strategic investment to develop new areas of curriculum or commercial product. Key challenges lie around:
	

	
	
	· commercialisation of activity and income generation;

· improving efficiency;

· enhancing standards in all areas of service;

· modernising Human Resource practice;

· estates development;

· investment in learning and teaching resources;

· improving business processes;

· marketing, public relations and branding.
	

	
	
	3
Learning and Teaching
	

	
	
	a
	e-Assessment
	

	
	
	
	The Depute Principal reported that Cardonald College had won a tender worth almost £30,000 to provide online assessments in computing for the Scottish Sector.  The successful bid, which was made by the College’s Computing Section, was for part of a massive programme of work commissioned by the SQA, under its Transett project.  The project will commence in September and be completed by the end of March.
	

	
	
	b
	Scottish Textiles Academic Group (STAG)

The Depute Principal intimated that the Scottish Textiles Academic Group (STAG) had received £94,000 funding from the Scottish Funding Council for a new collaborative project designed to help Scottish colleges and universities meet the skills gaps affecting the textiles industry in Scotland.  There will be a project manager appointed who will be based at Cardonald College.  
	

	
	
	c
	Business Start Up Programme

The Depute Principal reported that as part of the College’s increased promotion of commercial activity a 10 week evening class in setting up a business and writing a business plan has commenced. 
	

	
	
	4
	International Activity
	

	
	
	a
	Izmir University of Economics
The report outlined that the Faculty of Design and Fashion is finalising a £30,000 British Council programme to take the HNC Fashion Technology and Manufacture to the University in Izmir, Turkey.  In September 2009 the College will supply a lecturer to the University on a secondment basis for the academic year.   
	

	
	
	b
	International Missions and Visits

Members noted the information on international visitors and overseas missions undertaken over the last few weeks.

The College is currently developing a new Internationalisation Strategy for inclusion in the new strategic plan.
	

	
	
	5
Quality 
Members noted the College has been selected by HMIe to participate in an Aspect Report on Art and Design.  The report will be published next year.
	

	
	
	6
Marketing

The Marketing Unit has undertaken a review of the effectiveness of the recent Open Days and has now refocused future events.   There will also be a review of the present arrangements for public relations and profile development.
	

	
	
	The report was noted.
	

	08.07
	
	GOVERNANCE
	

	08.07.01
	
	Appointment of Secretary to the Board of Management
	

	
	
	Alastair Martin reported that the job description and person specification had been revised and the post had been advertised in the Herald on 3 October 2008 with a closing date of 17 October 2008. The selection panel will comprise the Chair, Sandy Martin and Lesley O’Donnell.  The Principal will provide advice and support as requested.  The date of the interviews had still to be finalised.
	

	
	
	The Board noted the position. 
	

	08.07.02
	
	SFC Circular 42/2008 and the College’s Governance and Accountability
	

	
	1
	The Principal, in her introduction to this item, reminded the Board that the Scottish Government through the Review of Scotland’s Colleges and the Scottish Funding Council (SFC) has been actively pursuing Governance and Accountability as key elements of best practice within the FE sector.  
	

	
	2
	The Principal then went on to explain that in terms of self-evaluation the present model requires the Board to undertake a Self-Evaluation exercise every two years.  The Principal explained that this is unlikely to meet the new requirements which require the Chairman to sign an Annual Statement of Assurance on Board activity and preparedness for Governance.  The Principal further explained that the Self-Evaluation Exercise for the Board is due to take place soon, having been previously undertaken in 2006 where the model applied at that time was extremely detailed.  In an attempt to reduce the associated paperwork for Board Members and focus instead on improvement actions, the Principal proposed that the College’s Executive work with the Secretary of the Board and the Head of Quality to streamline documentation to address the main areas of Board Self-Evaluation, being skills and background, attendance and contribution at meetings, interaction with staff and students and external ambassadorial role.  (A draft pro-forma was issued at the meeting containing the suggested self-evaluation topics for some of these areas for the consideration of Board before its’ next meeting.) 
	

	
	3
	In terms of skills and background, the Principal explained that Board Members will be asked to complete a short questionnaire in order to update the members’ skills and background matrix and to allow the Executive to identify to the Chair any areas where a gap is perceived which would allow targeted recruitment to the Board in the future.  Once the questionnaires have been completed these will be followed-up by Board Members’ self-identified training needs and from this a Training Calendar will be developed.  Training logs would then be maintained for Board Members, to be used as supporting evidence for the Annual Statement of Assurance.
	AM

	
	4
	For interaction with staff, the Principal suggested that Board Members be paired with relevant staff in areas where the Members offer specific expertise.  This would allow fuller use of Board Members their other commitments allowing.  The invitation to staff to attend Board meetings will be re-issued.  The Principal also hoped that Board Members would attend informal staff events as well as the formal graduation and awards ceremonies.
	

	
	5
	Regarding interaction with students the Board has one Student Member.  At Board meetings Kirsty Walker will be accompanied by Stephen Cassidy as our link to the Student Association.  Again events provide an opportunity for interaction with students and the Principal stated that she intends meeting the Student Representatives regularly throughout the year for lunch and informal discussion.  The Principal intimated that Board members would be welcome at these events.
	

	
	6
	As far as the external ambassadorial role is concerned the Principal informed the Board that the College has taken a table at various external events and that Board Members will be attending.  The Principal added that the College Executive is appreciative that Board Members provide the College with external support both in directly demonstrating the range and quality of College provision when opportunities arise and in directing business towards the College.
	

	
	7
	The Principal then highlighted the fact that the Carver Model has been used in this College since Incorporation and that this had been reviewed earlier in the year.  However changes in best practice in terms of Board accountability and governance mean that the model needs to be altered to meet new demands such the new Statement of Assurance and the focus on Learning and Teaching.  The Principal also stressed that the need for clarity in the division of work between Board and Executive has never been more evident.  The Principal explained that it would also be helpful to revise the Ends Statement as it is couched in extremely negative language and does not reflect the positive and motivational culture which is now part of the college sector and expectations of the Scottish Funding Council.
	

	
	8
	The Principal then proposed that some elements of the Board’s activity be devolved to new Sub-Committees.  The areas suggested by the Principal for the new committees were Learning and Teaching and Human Resources.  The Principal also proposed that other Sub-Committees could alter their remits to ensure a full coverage of areas, the Finance Committee would take responsibility for Estates issues and the Remuneration Committee would reduce its activity to meet only when Senior Executive salaries and conditions were under discussion.
	

	
	9
	The Principal reminded the Board that the Scheme of Delegation had been amended to incorporate the changes asked for by the Board in March of this year, however there were still a number of inaccuracies in relation to legislation or Government structures and therefore further amendments were required, however the changes were not fundamental to the scheme and therefore an amended version will be submitted to the Chairman of the Board for approval through Chairman’s action.  
	SW/AM

	
	10
	Finally the Principal explained that the format of Board papers had been altered for this meeting to allow Board Members to experience a different model.  The underlying premise is that it is the role of the Executive to ensure Board Members are supplied with adequate and effective information prior to meetings to allow informed debate and decision-making.  In addition the Principal explained that the agenda had been re-structured to provide more focus and incorporate areas on which the Board will be asked to provide assurances through the Annual Statement or the proposed HMIe Quality return, in addition an item was included in the agenda on Continuous Improvement in order that at the end of each meeting Board Members will be asked to comment on the quality of papers received, the conduct of the meeting and any suggestions Board members have in terms of improving meetings
	

	
	11
	The Chair thanked the Principal for her full presentation on this very important matter and then led the Board in a full discussion on the issues arising.  During the discussion the Principal drew the Board’s attention to the fact that the Internal Auditors had recently conducted an audit of the College’s corporate governance and that there had been no major problems identified.  The discussion then turned to the establishment of the two new committees and having heard the Principal in further explanation their establishment was agreed subject to their remits being presented to the next full Board meeting.
	SW

	
	12
	In discussing the corporate governance model members asked the Principal and the Secretary to the Board to investigate whether that, in the present climate, it was the most appropriate model and also confirm that the College’s approach is the correct one.  The Principal stated that she had discussed this matter with senior colleagues from other colleges and that she had, subject to Board approval, arranged for the Secretary to the Board to visit Aberdeen College to examine their corporate governance model.  The Board agreed that this should be done.
	AM

	
	13
	During the discussion Margaret Gilroy agreed to act as mentor to Kirsty Walker in terms of Board of Management issues.  The Principal also offered her own and the Secretary’s services in this regard. 
	SW/MG/

KW/AM

	
	14
	It was agreed that the Principal and Secretary to the Board report back on suggested improvements at the Board’s December 2008 meeting.
	SW/AM

	
	15
	Finally the Board agreed that they would adopt the performance indicators which were attached to the Principal’s report and are attached to these minutes as Appendix 1.
	

	08.07.03
	
	Promoting Excellence
	

	
	1
	The Depute Principal reminded members that Colleges have been asked to create plans to address the recommendations made by the Scottish Government following the Review of Scotland's Colleges - 'Promoting Excellence' and they had considered and agreed actions to address the recommendations made in the report in February 2008.  A detailed action plan had been prepared.
	

	
	2
	The Action Plan circulated provides in italics suggested revisions to the previously agreed actions to ensure they are updated in line with recent activity and assist the Board in effectively meeting the recommendations.
	

	
	3
	Following a brief discussion the Board noted the actions taken and approved the revisions related to accountability and governance.
	

	08.07.04
	
	Proposal to Amend Salary Negotiations
	

	
	1
	The Principal introduced her paper (copies previously issued) on the proposal to amend the current College procedures relating to salary negotiations. The Principal outlined the present Terms of Reference of the Salaries and Conditions Committee (SACS) .
	

	
	2
	The Principal assured the Board that under her proposals the outcome of all negotiations for staff, Senior Management and Principal’s salary would be reported to the Board of Management for information, in summary, and to confirm that the proposals are within the agreed package and parameters/conditions set in June each year, the Board having the right to challenge the Remuneration Committee’s decisions. 
	

	
	3
	After a full discussion during which members sought assurances from the Principal and the Chair that:
	

	
	4
	a
in the event of the annual settlement from the SFC being more generous than anticipated this could be taken into account when arriving at the funds available for any salary increases;
	

	
	
	b
the name change of the SACS committee was in line with best practice in the sector and that Remuneration Committee was the sector’s preferred name in order to comply with available guidance;
	

	
	
	c
in future the basis of the offer made to staff would be fully explained, taking into account the College’s present and projected financial position, external constraints etc.  It was expected that the Principal would obtain from the staff side their rationale for their claim; and
	

	
	
	d
there would be thorough monitoring of senior staff performance.
	

	
	5
	Following further discussion and no amendments to the Principal’s proposals being made the Board agreed to:
	

	
	
	i
rename the Salaries and Conditions of Service Committee to the Remuneration Committee;
	

	
	
	ii
separate the functions of agreeing Principal and Senior Manager salaries from negotiating staff salaries;
	

	
	
	iii
adopt the Governance and Process outlined, including delegation of authority, to allow the Principal to negotiate and agree staff salaries within an agreed funding package; and 
	

	
	
	iv
adopt the Performance Management Review for the Principal and Senior Managers as outlined.
	

	08.08
	
	Finance and Resources
	

	08.08.01
	
	Annual Accounts 2007/08 (First Draft)
	

	
	1
	Janet Thomson introduced the paper (copies previously issued) which provided members with an initial indication of the College’s financial outturn for 2007/08 based on current information.  The paper also provided the Board with background information on the accounting requirements for 2007/08 Annual Accounts in respect of the new Operating and Financial Review and the Combined Code on Corporate Governance 2006.  Janet Thomson highlighted for members the main areas which contributed to the favourable outcomes, and asked members to note the impact on this of the unfavourable variances.
	

	
	2
	Janet Thomson explained that a revised Statement of Recommended Practice (SORP) was issued in July 2007 for the further and higher education sectors and would be applied to the 2007/08 Annual Accounts, the most significant impact of the SORP is that Colleges are now required to provide an Operating and Financial Review (OFR) within their Annual Report and Financial Statements.  Janet Thomson then went on to outline the requirements of the OFR, all of which were detailed in the paper and had been fully discussed at the Finance Committee.  Janet Thomson reported that a possible model Operating and Financial Review is being prepared for discussion with the College’s auditors and following completion of this, a draft OFR will be circulated to the Audit Committee and the Finance Committee for comment before being included in the 2007/2008 Financial Statements. 
	

	
	3
	Janet Thomson then outlined the requirements of the Combined Code on Corporate Governance 2006, whereby the College is required to confirm compliance in its Annual Accounts for 2007/08.  Eleven of the principles will have relevance for the College, and following the 2007/08 audit a final view of compliance with the updated code will be presented to the Audit Committee at its meeting in December 2008. The Board of Management will be asked to approve the College’s compliance with the Combined Code 2006 as part of its approval of the College’s Annual Report and Financial Statements in December 2008.
	

	
	4
	Following a brief discussion the Board noted the first draft financial outturn figures for the College for the 2007/08 financial year, and further noted the requirements  of the Operating and Financial Review and Combined Code on Corporate Governance 2006 as applicable to  the 2007/08 Annual Accounts.
	

	08.08.02
	
	Estates Annual Report
	

	
	1
	There was submitted to the meeting the Estates Annual Report (copies previously issued).
	

	
	2
	In her introduction Janet Thomson explained that the report summarised the activities undertaken by the College’s Estates and Facilities team and included reference to health and safety and insurance.  Janet Thomson advised that the last year had seen significant progress in achieving the estates strategic objectives, primarily through the continuing implementation of the campus redevelopment project.  
	

	
	3
	Members noted the ongoing problems in maintaining a working campus and that a Post Occupancy Evaluation (POE) of the project will be undertaken. 
	

	
	4
	After further discussion which covered the College’s green transport plan and the measures to be taken in relation to the monitoring of energy and water conservation, waste recycling together with discussion on the College’s insurance arrangements the contents of the report were noted.
	

	08.09
	
	Learning and Teaching-HMIE Framework-Update
	

	
	1
	John Laird expanded on the paper (copies previously issued) which outlined for members the new model developed by the SFC and HMI  for the review of colleges for the next  four year cycle. The new model puts a greater emphasis on college responsibility for quality, and has a ‘lighter touch’ proportionate review. Members discussed the detailed changes which will impact on the Board.  
	

	
	2
	During discussion on this item members expressed the view that external audit exercises tended to drive up quality. John Laird assured members that as the “lighter touch” review would still involve HMI in classroom reviews there would be no let up in the drive for quality and that the internal reviews would mirror the external reviews.
	

	
	3
	The Chair asked that the Board be kept informed on the progress on the issues raised by the HMI at the last review.
	JL

	
	4
	The report was then noted.
	

	08.10
	
	Staff Issues
	

	08.10.01
	
	Staffing Annual Report
	

	
	1
	The Board received the Annual Staffing Report, copies of which had been issued with the papers calling the meeting.  John Laird expanded on the report which summarised the key activities in relation to HR, Staff Development and Personnel over the past year, there being separate appendices within the report for these areas.   
	

	
	2
	John Laird then went on to explain that Personnel and Staff Development  had a busy year as the result of  some significant external reviews, the main ones being HMIE, IIP, the ‘Two Ticks’ Positive About Disabled’ kite mark and Disclosure Scotland.  None of the external reviews indicated any major issues.  John Laird confirmed that the HR Strategy continues to move forward.
	

	
	3
	After a brief discussion on the categories used to describe staff, which are those used by the SFC, and ensuring that an age profile of staff existed to help with succession planning and having heard John Laird in response to other matters raised by members, the Board noted the report.
	

	08.11
	
	Corporate Issues
	

	08.11.01
	
	Annual Report on Freedom of Information, Data Protection Act and Complaints Received.
	

	
	1
	In terms of complaints, John Laird referred members to the full report for 2007/08, which had been previously issued, and explained that overall there had been a small decrease in the total number of complaints, with fewer complaints concerning admissions, customer care and support services, but more related to student conduct.  One complaint was taken to the Scottish Public Sector Ombudsman, but the complaint was not upheld. All complaints had been resolved in within the set time frame.  
	

	
	2
	On Freedom of Information and Data Protection matters John Laird highlighted that in the past year there had only been a few requests for information from the college which required accessing non-published information and that most of these were from private individuals.  
	

	
	3
	The Board then noted the report.
	

	08.11.02
	
	Marketing Update
	

	
	1
	The Depute Principal introduced the overview of the outcome of the College marketing activity over the last few months, copies having been previously issued, which had promoted the College to applicants for the 2008/09 session.  A summary of some of the key marketing highlights planned for 08/09 was also provided. 
	

	
	2
	The Depute Principal explained that the College continues to engage in a wide range of marketing activities targeting potential students and employers and that the marketing strategy for full-time recruitment was focused on encouraging early applications to the courses for September 2008 entry.  
	

	
	3
	Following discussion of this item, members requested that corporate logo name badges be provided for future events, that a quarterly update on marketing be provided and they approved of the College taking tables at networking events.  Members were advised that the upcoming events are:

· Awards Ceremony, 7 November

· Open Day, 15 November

The report was noted.
	EH

	08.12
	
	Committee Minutes
	

	08.12.01
	
	Finance Committee – 24 September 2008 (draft)
	

	
	
	The draft Finance Committee Minutes of the meeting held on 24 September 2008 were submitted for information.  Formal approval will take place at the next meeting of the Finance Committee.
	

	08.13
	
	Continuing Improvement
	

	
	1
	The Principal and the Secretary to the Board invited members to comment on the format and content of the minutes, agenda, and papers as submitted.
	

	
	2
	Following a discussion the members were supportive of the changes which had been made with the proviso that in future members and officials full names be used in the minutes and that the pages in the bound volume of the agenda are numbered with the actual agenda page being a loose leaf insert for ease of reference during the meeting.
	SG

	08.14
	
	For Information
	

	08.14.01
	
	SFC Circulars published since 28 August 2008
	

	
	
	A list of circulars was issued for information.
	

	08.14.02
	
	Calendar of College Events
	

	
	
	The list of College events was issued for information.
	

	
	
	Any Other Business
	

	
	
	None.
	

	08.15
	
	Date of Next Meeting
	

	
	
	18 December 2008.
	


Signed
……………………………………….


B Durning


Chair


9 October 2008

Board of Management 9/10/08

DRAFT

