	BOARD OF MANAGEMENT  

The one hundred and second formal meeting of the Board of Management took place on Thursday, 26 June 2008 at 5.00pm in Rooms 1 and 2 of the Business Centre.
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Present:
(i)
Board:
I Brennan 

G Chalmers 


B Durning (Chair)
M Gilroy (until end item 5)
E Harris (Acting Principal) (not from item 9(iii)(e))
E Matheson (until item 9(iii)(d))
B Munsie (from item 6)

L O’Donnell

S Pickles (not from item 9(iii)(e))

L Sayers-McHattie
M Toma

(ii)
Advisers:
J Laird 
} (not from item 9(iii)(e))

J Thomson 
} (not from item 9(iii)(e))

N Cuthbert, ASC (until end of presentation (after item 3))
                     (iii)   Secretary:
G Bone

Apologies:
(i)
Board:
A Sinclair



S Martin 

A McGillivray

 
(ii)
   Advisers:            G Shaw

	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present.  The Chair welcomed everyone to the meeting, in particular N Cuthbert of ASC who would be giving a presentation to the Board immediately after item 3 of the Agenda.
	

	2
	APOLOGIES

The apologies were noted. 
	

	3
	DECLARATIONS OF INTEREST

E Harris (Acting Principal) indicated that she would be withdrawing from the meeting, together with members of the SMG for items 9(iii) (d) and (e) of the Agenda which related to salary negotiations and a staff matter.  The two staff members of the Board also confirmed they would not be present for these items.  

PRESENTATION: CURRENT GOVERNANCE ISSUES FOR BOARDS OF MANAGEMENT

Neil Cuthbert (Public Affairs Adviser, ASC), gave this presentation on governance issues.  Topics covered included the Review of Scotland’s Colleges (ROSCO) (published June 2007).  Mr Cuthbert issued a handout summary of his presentation to Board members at the meeting, which outlined the main work streams to the review, the review process, ASC representation at meetings of the Accountability and Governance Working Group and the Scottish Government’s Response to the Review.  Also issued to Board members was a summary of the ROSCO recommendations on accountability and governance.
In response to the various recommendations, ASC/SFEU were developing the following 3 strands of activity in relation to a Governance Support Programme for College Boards:

· “Effective Governance” through regional workshops and a national conference.
· “Informed Governance” through briefing sessions tailored to particular needs of individual Boards.
· “Enhanced Governance” through creation of a resource base of information and practice related to College Governance.
It was stressed that the pooling of information by Colleges was important, although ASC may be in a position to facilitate training for individual Boards.
Recent Guidance (2006-2008) issued by ASC to Board members was then summarised.  In addition to the general Guide for College Board Members 2006, the following were highlighted:

Guidance for Colleges on the Appointment of College Board Members (01/07) (confirming that the statutory age restriction (16-70) still currently applies).

Guidance for Colleges on Adult Support and Protection (Scotland) Act (02/07).

Guidance on Charitable Status for Scotland’s Colleges (03/07).

In relation to charitable status, Mr Cuthbert confirmed the recent steps announced to ensure legislation was being progressed to maintain the charitable status of Colleges.
Recent 2008 Guidance for Colleges on Corporate Homicide was also referred to in the presentation.  The Board Secretary requested copies of this guidance note for issue to Board members.
Finally, Mr Cuthbert referred to the use of the Combined Code (which had been prepared from a private sector perspective) and possible trends – as in England – for qualifications to be introduced for College Governors and Board Secretaries.

Following the presentation, questions were invited from Board members.  Issues covered included: improving/finding ways of valuing Board members (as Board members are not remunerated); involvement of local MSPs in College visits, raising the College’s profile and whether there may be a future expectation for Colleges to work more closely with local government.

On conclusion, the Chair thanked Mr Cuthbert on behalf of the Board for a very informative presentation.
	ASC/GB

	4
	Minute of the meeting held on 8 MAY 2008
The Secretary to the Board confirmed G Chalmers’ name required to be added under “Apologies”.  This insertion was agreed and the Minute was then approved by the Board and signed by the Chair.

	


	5
	matters arising from the meeting held on 8 MAY 2008
Student Representative Council
This matter was dealt with under Agenda Item 9(iii)(a).
Scheme of Delegation
J Thomson and G Bone confirmed updated copies would shortly be forwarded to Board members.
Appointment of New Principal
The Chair and Acting Principal confirmed College staff had now been advised of the new Principal, S Bird’s start date (18th July 2008).
Budget Setting Method
J Thomson confirmed this matter was being placed on the agenda of a future Finance Committee meeting.
SFC Funding Offer
E Harris and the Chair confirmed that in accepting the funding offer for 2008/09, the Board’s disappointment at the level of funding had been recorded, as requested, within the response.
Curriculum Portfolio
J Parker confirmed no further feedback had been received from Board members on his report “Curriculum Portfolio ‘How it Links with Identified Needs’” which had been presented to the last Board meeting.
Review of Schedule 2 of the Further and Higher Education (Scotland) Act 1992
The Board Secretary confirmed that following a meeting with the Chair and Acting Principal, a response had been prepared to the consultation questions, which had been sent to the SFC by the Acting Principal within the required timescale.  Copies of the response were available at the meeting.
Interim Arrangements re Local Enterprise Companies (LEC)
The Board Secretary confirmed that having written to both Scottish Enterprise and Skills Development Scotland Company Ltd, both organisations were happy for L O’Donnell to continue to complete her current term as a Board member (until 2010).
Campus Development Project – Budget Update
J Thomson confirmed that this was being dealt with under Agenda item 9(ii) below.
Standards Commission Guidance Note to Devolved Public Bodies in Scotland and their Members
The Board Secretary confirmed that copies of this guidance note had now been forwarded to those Board members who had not been present at the last Board meeting.
M Gilroy left the meeting at this point.
	JL

JT/GB

JT



	6
	STRATEGIC ISSUES
	

	
	(i)
	Strategic Development Plan 2008-2011
E Harris presented this report and confirmed given the agreement reached at the last Board meeting on continuing with a 3 year approach to the plan (Strategic Development Plan 2007-2010 having been presented to the last Board meeting), an updated final version of the Strategic Development Plan for the period 2008-2011, as agreed at the last meeting, had now been prepared.  E Harris confirmed the plan was therefore now being submitted to the Board for approval, subject to any final amendments agreed by Board members.  The Plan would then be submitted to SFC.  
Following discussion, the Board approved the updated Strategic Development Plan 2008-2011.
	EH



	
	(ii)
	Final Draft of Operational Development Plan 2008-2009
E Harris presented this report, reminding Board members that the Operational Development Plan was very much a “live” document and used for internal management purposes.  It reflected the aims for 08/09 stated within the 3 year Strategic Development Plan.  Board members were reminded the Operational Development Plan did not require to be submitted to SFC.  E Harris also explained the consultation process within the College and the monitoring methods used re progress.  She confirmed that one or two sections were incomplete, pending the Board’s approval of the future budget at this Board meeting (Agenda item 6(v)) below.  
Board members then discussed the Plan.  Issues covered included clarification of reasons for withdrawal of certain courses, particularly those with links to more advanced courses or degree programmes.  E Harris reminded members of the Learning and Skills Strategy discussed at the February 2008 Board meeting.

Discussions also took place around whether more “off campus” courses should be provided in future.  E Harris confirmed the College had in the past delivered customised training e.g. for supermarket employees.

The Board noted the Operational Development Plan available at the meeting, noting that the final version, once complete, would be forwarded to members as soon as possible. 
	EH

	
	(iii)
	Value for Money Review Update - Cleaning
J Thomson presented this report and outlined the history of the review of cleaning services within the College, including the enhanced supervision model.
Board members were reminded that following the last update report in February 2007, the Board had agreed that the model be continued until July 2008, including continuation of the Cleaning Co-ordinator post.  Additional resources had also been added in 2006/07 and 2007/08 due to the College refurbishment project.

J Thomson confirmed that, as a result of delays with completion of the campus project and related workload of the Estates and Facilities Manager, a full assessment of the cleaning service for a normal working period had not been possible.  The proposal was therefore to continue the Cleaning Co-ordinator post into January 2009, although the additional resources for the campus project would not continue through 2008/09.

Board members discussed the report, including the comparison of cleaning statistics.  Issues raised included whether there were sufficient cleaners on-site during the day and management of cleaning of toilet areas.  

Overall, it was considered the report was a positive one with targets on turnover, absence, student feedback and staff feedback having been met.

The Board noted the update on the College cleaning service and approved the proposed approach for arrangements for the cleaning service through to January 2009, as detailed in the report.
	

	
	(iv)
	Quarterly Financial Report to 30th April 2008
J Thomson presented this report with attached management accounts for the 9 months ended 30th April 2008.  (There had been some (favourable) changes since the report had been discussed at the June Finance Committee meeting in the projected outurn).  The current projected surplus at mid-June was £286k.
It was confirmed that overall the position was favourable against original budget, due to interest payable and receivable with loan funding not yet having been required therefore there was a projected favourable variance on interest payable.  On interest receivable there was also a favourable variance given higher than anticipated College cash balances partly due to delays in completion of the campus project.

J Thomson then outlined the content of the report.  In addition to the above trading income was also highlighted - there had been a significant reduction in catering and shop income over the year. 

Board members were reminded that due to the building works there had been no canteen service in October 2007 and this had an effect on figures throughout the remainder of the academic year as many students did not resume using the canteen once it had re-opened.  It was hoped that the position could be improved following the new student intake in 2008/09.  It was also noted that the unfavourable variance in catering and shop income was however offset by lower food expenditure due to reduced volumes and by the projected increased outturn in commercial income.
Board members then discussed the report including the significant impact on catering and shop income due to the campus project and issues such as future risk management.  E Harris confirmed that steps would be taken via the College’s Marketing Department to ensure that new students were aware of canteen facilities etc.

Other income sources were also discussed, in particular ESF income and miscellaneous income which had both been increased.

Following discussion, the Board noted the quarterly financial report to 30th April 2008.
	

	
	(v)
	Approval of Budget/Financial Forecast 2008-09
J Thomson presented this report with attached College revenue budget for 2008/09 and future years’ financial forecasts for 2009/10 and 2010/11.  It was noted that the draft budget had been considered and discussed in detail by the Finance Committee at its last meeting on 12th June.
J Thomson then summarised, per the report, the main items re: income and expenditure areas.  It was noted the College’s commercial income was forecast to increase year-on-year and that Cardonald College had done well on maintaining levels of ESF funding as many Colleges had reduced ESF monies next year.
The College’s Childrens’ Centre income was reducing in year 3 due to Council forecast grants to end however expenditure for the centre would reduce from 2008/09 - expenditure was high in the last two years due to set up costs.

Interest received was also slightly reduced as funds held for the project had been fully utilised.

On Staff Costs, the main pressure was increased pension costs.  In addition J Thomson confirmed there were also increased costs re: required disclosure checks which included temporary staff.

Questions were then invited from Board members.  Issues covered included whether the 0.75% surplus to turnover level (as discussed at the February 2008 Board residential) was sufficient.  It was noted that this had been exceeded on the present figures.  It was clarified, as per the report, that the 2008/09 budget plan is for 0.98% surplus to turnover, rising to 1.54% in 2010/11.  

Also discussed were staff costs and the amalgamation of some classes.  It was also noted that within the HMIe review there was emphasis on the greater use of e-learning.

Discussion also took place on efficiency savings previously made within the College which subsequently required to be maintained through good management and members were reminded of the College VFM Strategy.  The question of energy costs was then raised including the impact of the campus project and use of electricity by Keir.  Although consumption should reduce in future years on completion of Campus Work, energy costs generally were rising significantly and work was therefore being undertaken in the College to reduce consumption.

It was suggested that the College should obtain a free survey from the Energy Savings Trust and noted that work was already being undertaken on implementation of Carbon Trust recommendations.

Finally J Thomson outlined the required increases in prices (7.0%) in refectory/canteen due to increased food costs which was noted by the Board.

It was hoped that a small surplus would be achieved in future years in respect of catering and shop facilities.

On conclusion of discussion, the Board approved the College revenue budget for 2008/2009 and future years’ financial forecasts for 2009/10 and 2010/11.
	JT

	
	(vi)
	Approval of SFC 3 Year Financial Forecast Return
J Thomson presented this paper and tabled an additional document (headed “Financial Forecasts Paper to 26th June Board meeting.  Key Assumptions – figures now completed”) by way of further update on figures re: Normal Staff Costs and Interest Rates.  J Thomson confirmed the College’s cash position was stable and strengthening.  In referring to the FFR for 2008-2011 which was attached to the paper, she highlighted the key risks – in particular staff costs and energy costs.
Following discussion, the Board approved the Financial Forecast Return for the College for 2008/09 to 2010/11.
	

	7
	GOVERNANCE
	

	
	(i)
	Updated H.R. Policies
J Laird introduced this report explaining the background to these policies on Disclosures and on Discretions on which the Board’s approval was sought.  In relation to the Disclosure Policies on firstly the secure handling, use, storage and retention of disclosure information and secondly on the recruitment of ex-offenders, these had been prepared following a positive audit from Disclosure Scotland which had included recommendations that there should be written policies on both matters.  J Laird confirmed that the policies were in effect to formalise existing processes and procedures i.e. what the College already did in practice.

With regard to the “Discretions” Policy, this had been prepared to formalise the College’s approach to supporting early retirement and redundancy for support staff taking account of the pensions implications.  There was no change in the College’s approach – the policy was required to take account of new regulations and terminology.
On discussion by Board members, it was noted that there had been no (recent) use of discretion to provide enhanced early retirement or redundancy provision.  Although the College had a redundancy policy, this had not been agreed by the Unions as a group.  While it was noted the EIS did not wish to discuss redundancy policy/procedure it was clarified there were other Unions in the College who would be willing to enter into discussion.  J Laird clarified that the College did have an agreed procedure on redeployment etc and stressed that the Discretions Policy was not intended to change the College’s approach.
On conclusion, the Board endorsed the Disclosure Policies and the Discretions Policy, noting that in future updating of related procedures, discussion and feedback would be obtained by SMG from those Unions willing to enter into discussions.
	

	7
	(ii)
	Board Monitoring Schedule

E Harris presented this report seeking approval of the monitoring schedule for 2008-2009 and reminded Board members that the schedule was agreed annually.
The form of monitoring report was last reviewed in 2005 and therefore was due for updating.  The few adjustments detailed in her written report were then outlined by E Harris, in particular the new requirement (in terms of HMIe College Review Arrangements) for a College Annual Review on relevant Quality Indicators.  This would commence in Dec 2008.  The monitoring required for the Board Action Plan in response to the ROSCO recommendation for Colleges had also been included for the October and February meetings.

E Harris also confirmed that Board members’ views were sought on whether a separate monitoring report was preferable in respect of schools work and “More Choices More Chances” activity (presently not included as schools work does not feature explicitly in Ends Statements/Strategic Aims).

Feedback was also sought on whether it was helpful within monitoring reports for SMG to highlight the relevant End Statement/Strategic Aim (piloted in 07/08).

Board members discussed the report and agreed that it was not necessary for a separate monitoring report on outlook/College partnership work to be provided.
The Board agreed that it was helpful for SMG members to indicate in monitoring reports which End Statement/Strategic Aim a report was supporting.

Following discussion, the Board approved the monitoring schedule for 2008-2009 (amended as per E Harris’ report) (E Harris confirmed the updated version would be forwarded to all Board members).
	EH

	7
	(iii)
	Schedule of Meetings 2008-2009

E Harris presented this report confirming the standard annual cycle of 7 Board meetings plus strategic/”blue sky” meeting in November.  A Board residential event was also generally held at intervals of 18 months to 2 years.  In addition, Board members were requested to indicate whether additional training sessions on specific areas should be set for 2008/09.
Finally, E Harris confirmed that a correction was required to the list of Board meetings attached to her report – the first meeting of the 2008/09 schedule was 28th August 2008 as previously agreed by the Board.  Board members discussed the schedule.  It was confirmed that the Salaries and Conditions of Service Committee would be meeting (probably in September) to discuss training in methods of salary framework setting, etc.  Other Committees were already receiving training presentations periodically within their Agendas.
The Secretary to the Board also reminded members of training available externally – there had been some uptake by e.g. Finance and Audit Committee members of ASC/SFEU training/info sessions.

It was also confirmed that although the College had responded positively to an approach, earlier this year from Glasgow Metropolitan re: sharing Board member training/organising joint training events, to date no further information had been received.

The Board approved the schedule of meetings for 2008-09, as amended.  The Board also agreed that the next residential event should be held in October or November 2009.

Board members would be forwarded the amended version of the schedule of meetings as soon as possible.
	EH/GB

	7
	(iv)
	Appointment of New Board Member
The Secretary to the Board introduced this report and outlined the process undertaken by the Search and Nomination Committee in relation to advertising and interviewing applicants.  The process had been fairly lengthy and the response rate had been low.  There had been difficulties in setting an interview date due to problems in contacting one applicant and arranging a date when sufficient members of the Committee could meet. 
Interviews of 2 applicants had taken place on 18th June - the interview panel had consisted of A McGillivray, G Chalmers and E Matheson.

An oral report was then given by E Matheson and G Chalmers which was considered by Board members in addition to the information provided in Skills Audit forms completed by the applicants.

Following discussion, the Board elected Graham Smith to serve from October 2008 (for 4 years), subject to Disclosure Scotland checks and satisfactory references being obtained.
It was also agreed that Mr Smith would be invited as an observer to the August 2008 Board meeting before taking up appointment in October.

On conclusion of this item B Munsie indicated that he may be emigrating abroad towards the end of 2008 which would create a future vacancy.  The Secretary to the Board confirmed that it would be advisable for an updated skills review of Board members to be carried out at that time to ensure an appropriate skills mix on the Board and reminded members of the required make up of the Board in terms of relevant legislation.
	

	7
	(v)
	Election of Vice Chair

The Board Secretary presented this report and confirmed that only one nomination form for this position had been received (which was in favour of Sandy Martin).  It was confirmed the Board should therefore decide whether it wished to appoint the nominee and if so should set the period of office.  
As S Martin was unable to attend the present Board meeting, the Board Secretary had contacted him to ascertain whether he would be willing, if appointed as Vice-Chair, to serve for a one or two year period.
S Martin had indicated that he would be prepared to serve for either period as determined by the Board.

Board members discussed the position, following which the Board:
· elected S Martin as Vice Chair 

· agreed the appointment should be for a 2 year period (until June 2010)
	

	8
	minutes
	

	
	(i)
	Audit Committee – 9th June 2008 (draft)
These draft Minutes were noted by the Board.
	

	
	(ii)
	Finance Committee – 12th June 2008 (draft)

These draft Minutes were also noted by the Board.
It was confirmed that if amendments were made at either committee to the draft minutes, these minutes would be brought back to the Board for further noting.
	

	9
	REPORTS
	

	
	(i)
	Deferred

None
	

	
	(ii)
	For Approval
Campus Project Budget Update including SFC Capital Plan Update.

J Thomson presented this report updating the Board on the campus project budget and SFC capital plan.

The overall approved budget for the campus development project was £23.2m.

It was noted that, broadly, construction costs were on target.  Board members noted the content of the report.  The following matters were highlighted by J Thomson:

· the new build claim, the level of which is disputed by the College.  The contingency figure was noted and that a further report would be made to the Board as necessary.

· College cash of £837k should be utilised towards the project – J Thomson confirmed this could be achieved due to improved College cash balances following the last two years’ financial performance (this would reduce the need for the loan facility).

Questions were invited from Board members and the following issues were clarified:

· The loan facility would still be kept in place.  It was anticipated (per report) that only £450k may now be required.  J Thomson confirmed that it may be possible this figure could reduce further.  The loan facility, valid until end of June 2009 is for a maximum of £2m

· Steps being taken to progress the “Lennartz” scheme claim and seeking DDA zero rating relief.

Following a tender process, Scott Moncrieff were acting as the College’s tax advisers in relation to the potential application of “Lennartz” which could, if successful, result in significant benefits re: VAT cash flow.  The claim had already been intimated to HMRC.
College SFC Capital Plan Update

J Thomson highlighted that at the May Board of Management meeting the College’s 3 year capital plan had been approved on the basis of the 2007/08 amount being assumed to continue at the same level (£767k for the three years 2008/09 to 2010/11).  The College was subsequently advised (on 9th May) that it would receive £787k of SFC capital formula funding in 2008/09 followed by increased amounts in the subsequent two years.  J Thomson outlined the additional sums available (per report) confirming that for 2008/09, it was proposed £20k should be held for post-construction items re: campus redevelopment project and amounts for 2008/09 and 2010/11 being taken forward in discussion with the new Principal (commencing 18th July).  An updated SFC capital plan would therefore be brought back to the Board in due course.

Following discussion, the Board approved
1. the revised campus redevelopment project budget

2. the use of the additional £20k from 2008/09 SFC capital formula funding for further potential post construction works.
	JT/ Principal)

	
	(iii)
	for noting
	

	
	
	(a)
	Student Association Officer

J Laird presented this report and outlined the background and previous discussions on this matter.  It was noted that SMG were progressing the appointment of a Student Association Support Officer as a full time one year post.  The duties of the role were outlined and that it was hoped that the existence of the post would support and promote a more active Student Association.
To enable an appointment to be made by the start of the summer, J Laird confirmed the post had been advertised, subject to Board approval on the requirement for the post.

On discussion, it was clarified that the role of Student Association Support Officer was separate from that of President of SRC.  The elected student member of the Board of Management would not be a paid role.

The Board endorsed the approach of appointing a Student Association Support Officer for this year (2008/09).
	

	
	
	(b)
	Campus Development Project Update

E Harris presented this report which had been prepared by G Shaw who was unable to attend the present Board meeting.  And had intimated his apologies.
The main points of the update report (as at 18th June 2008) were confirmed in relation to both the Tower and the New Build works.  It was noted further meetings had taken place with the Managing Director of Kier, the Project Manager, Doig & Smith (Employer’s agents), the Estates and Facilities Manager (F Morris) and the Acting Principal (E Harris) with a “walk through” of all areas where there were outstanding defects and snagging in the Tower.  Three areas within the Tower had been taken under partial possession only.

In relation to the New Build it is anticipated the remaining issues in the Skills Centre and Childrens’ Centre will be completed over the summer.

It was noted a new site manager had been appointed.

Board members discussed the report – issues covered included the problems with female toilets in the refectory area and heating issues.

It was anticipated that further input would be required in progressing completion following the new Principal commencing mid-July.
	SMG/ Principal

	
	
	(c)
	Principal’s Progress Report
E Harris presented this report which covered the following matters:
· Scottish Development International (SDI)

· International Publications

· Scottish Fashion Awards

· Design Your Own Logo Competition

Board members recognised the achievements of the Cardonald College students and appreciated the work of the College staff involved.
The Board noted the content of the Principal’s Progress Report.

Prior to the next item the Acting Principal, members of SMG and remaining staff Board member withdrew from the meeting.

The Chair confirmed that Item 9(iii)(e) would be taken next on the agenda.
	

	
	
	(e)
	Report from Appeal Panel

The Chair confirmed that since the last Board meeting he had been requested by the College to convene an Appeal Panel in relation to a staff disciplinary matter.  He reminded members that having e-mailed seeking members for the Panel, G Chalmers and S Martin had agreed to attend.  A hearing, over 2 days had taken place and further legal advice was being taken prior to issue of a decision/report by the Panel.

The Board noted the position.
	

	
	
	(d)
	Report from Salaries and Conditions of Service Committee

The Chair provided a verbal report confirming there had been two meetings of the Salaries and Conditions of Service Committee recently (15th May and 19th June).  Lengthy discussions had taken place at both meetings on the framework for management salary negotiations re lecturing salaries.  Discussion had also taken place on SMG salaries.  The Chair firstly outlined the various stages of the negotiation process by management in relation to lecturing staff confirming the framework for salary negotiations set by the Committee which took into account the overall increase of SFC funding of 2.1% for 2008/2009 in setting the figure for opening negotiations. Two initial offers had been rejected (the second following an indicative ballot by the Union). Following the Committee's meeting on 19 June 2008 a revised offer of 3% had been made which had also now been rejected by the Union.
The Board noted the position and agreed that the offer made was reasonable.  It was noted however that the SAC’s Committee would require to be reconvened and that future discussions would involve the new Principal who was shortly to take up post.

E Matheson left the meeting at this point.

The Chair then updated the Board on progress with negotiations re: SMG salaries, again outlining the background to this matter and in particular the issue of whether SMG salaries were within the Upper Quartile.  The Board had given a previous commitment that Cardonald College salaries should be within the upper quartile (for the FE sector) subject to affordability.  Board members were reminded of the history of the current banding mechanism which was not considered sufficiently flexible.

The Chair also summarised the other matters discussed by the SAC’s Committee, including affordability and the lack of direct comparators with colleges of Cardonald College’s size.  The Committee had however taken into account levels of salary being offered for similar posts in other Colleges.

The Chair confirmed the SAC’s Committee had decided not to drop the banding system at present but were recommending flat-rate increases to Depute and Assistant Principals.
At the Acting Principal’s request, the Chair had met with the Assistant Principals to advise them of the SACs Committee recommendation and feedback was now awaited.

Board members then discussed the position, including the upper quartile issue and the need for a clearer framework to enable this issue, inflation, parity etc to be fully considered.  It was noted that discussion of future methods generally and training were intended for inclusion on the Agenda for the next meeting of the SAC’s Committee.

Board members also noted and discussed the different percentage increases being offered to the Depute (currently Acting Principal) and to the Assistant Principals.  The Board, while noting the methods used by the SAC’s Committee in attempting to reach fair offer figures, agreed that there should be parity in relation to percentage increases of the Depute and Assistant Principals.  The Chair undertook to meet again with the Acting Principal to confirm the above and convey the Board’s decision.

The Board noted the position in relation to both staff and SMG salary negotiations and that a further update would be brought to the Board in due course.

Prior to the next item on the Agenda, the Chair confirmed he wished to advise the Board that G Bone, Secretary to the Board of Management had recently intimated her resignation.  The Chair and Board members expressed their thanks for all work carried out by G Bone during her appointment.

Following discussion, the Board agreed that the Chair should arrange for the College to advertise the position.
	Chair

Principal/

Chair
Chair

	10
	DATE OF NEXT MEETING

The next meeting of the Board of Management will take place on 28th August 2008 at 5.00pm in rooms S1.33 and S1.34 in the Skills Centre.
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