Agenda Item 102/4
	BOARD OF MANAGEMENT  

The one hundred and first formal meeting of the Board of Management took place on Thursday, 8th May 2008 at 5.00pm in Rooms S1.33 and S1.34 of the Skills Centre.
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Present:
(i)
Board:
I Brennan 

G Chalmers 


B Durning (Chair)
M Gilroy 
E Harris (Acting Principal)
E Matheson 
A McGillivray (from item 9(e))

B Munsie (from item 6(i))

L O’Donnell

S Pickles
L Sayers-McHattie
M Toma

(ii)
Advisers:
A Forsyth




J Laird 



J Parker





G Shaw


J Thomson 

                     (iii)   Secretary:
G Bone

Apologies:
(i)
Board:
A Sinclair
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present.  
	

	2
	APOLOGIES

The apologies were noted. 
	

	3
	DECLARATIONS OF INTEREST

There were no formal declarations of interest.
	

	4
	Minute of the meeting held on 27 march 2008
The Board Secretary confirmed there was a slight omission in the minutes.  The Board’s lack of objection to the change of name of the former “Central College of Commerce” to “Central College” required to be recorded (at the end of item 5).
Subject to this correction, the minute was approved by the Board and signed by the Chair.
	

	5
	matters arising from the meeting held on 27 MARCH 2008
Student Representative Council
J Laird confirmed the issue of a sabbatical post or part-time allowance was still being considered and the issue would be brought back to the next meeting.
Strategic Development Plan 2007-2010
It was noted that the Board sub-group (B Durning, M Gilroy and E Matheson) appointed at the last meeting had met with SMG members to review the draft material for the Strategic Development Plan which would be considered later on the Agenda (see item 6(iii) below).
Scheme of Delegation
J Thomson and G Bone confirmed that fully updated copies of the revised Scheme of Delegation would be forwarded to Board members.
Flexed Budget
J Thomson confirmed she was preparing a breakdown of College Marketing and PR costs as requested by S Martin.
Capital Plan 2008/09 for SFC Capital Formula Funding
This was being considered under Agenda item 6(v) below.
Project Budget
J Thomson confirmed the budget update would now be presented to the June Board meeting.
Appointment of New Principal
The Chair confirmed an initial announcement had been made in March following the Stevenson College announcement and that he had also now met with S Martin and the College’s PR consultants re general announcements of the new Principal, S Bird’s appointment which it had recently been agreed would commence on 18 July.
M Gilroy requested that the College staff be advised on this date.

Presentation – Stakeholder Engagement
The Chair introduced Paul Gray, the College’s Marketing and Communications Development Manager and Julie Forsyth of Beattie Media.
The presentation was then given by Paul Gray who confirmed it would provide an overview of Stakeholder Engagement and Sponsorship.  Issues highlighted included:

Events

Stakeholder and Sector Specific Events

Community partners Event

Local Community Events

Sponsorship Strategy

Sponsorship

The issues around sponsorship were outlined and the types of sponsors the College would wish to continue to attract.  The importance of selecting appropriate sponsors was emphasised including the benefits the College would hope to derive.  It was considered that “loss leading” sponsorship could be considered if there was significant value in being associated with a “household name” company.

P Gray also outlined specific ideas for sponsorship, including sponsorship of annual College events such as the Fashion Show, Write Stuff Awards, etc.

It was noted forthcoming events planned included those in relation to the opening of the new Tower Block and “Meet the New Principal”.

Another possible event would be a Community Partners’ Event which it was suggested should be held on an annual basis.
It was confirmed that events generally divided into sector specific or area specific events.

Questions were invited from Board members.  Issues raised included clarification of the ordinary remit of Beattie Communications and the specific plans outlined.  It was confirmed that the construction works at the College had delayed some plans and that there now required to be more PR coverage generally.

It was also confirmed by E Harris that some funding – ring-fenced for employer engagement – could be used to assist building relationships with employers.

The opportunities presented by improved website linkage, extensions of e-zines and associations with particular employers were also discussed.

Board members emphasised the need for targeted marketing towards the right companies and the need to attempt to generate income in relation to events.  It was noted at present the College received a lot of sponsorship “in kind”.  The opportunities presented by the location of the Commonwealth Games in Glasgow in 2012 were also discussed and the need for the College to have a clear marketing and PR strategy.

On conclusion of discussion, the Board endorsed the planned events and that appropriate sponsorship should be sought.
	JL

JT/GB
Chair/EH


	6
	STRATEGIC ISSUES
	

	
	(i)
	Approval of SFC Funding Offer
E Harris presented this report confirming the College had now received the offer of main grant funding for 1008/09 from SFC, together with an associated target level of student activity.  She confirmed her report summarised the main points of the SFC letter and that a full copy of the letter was available from J Thomson at the meeting.  In addition, details of the electronic link to the SFC website which included a copy of the letter was also provided in the report.
E Harris highlighted the following points:

Main SFC Grant – the same level of WSUMs was being offered (73,451 SUMS).

Although there was a 2.7% increase for inflation in the main, SUMs element of the recurrent grant, other elements of the funding, in particular the Student Fee Waiver Element resulted in an actual increase overall of 2.1%.

Elements of Grant (other than Main SUMs grant) – E Harris confirmed the factors which influenced the exact amount of the SFC grant to Cardonald College.  She also provided details of the operation of student fee waiver allocation.

It was confirmed SFC would be seeking a clawback of £124k in relation to 2006/07 for waivers and there would be a need to utilise contingency funds as detailed in the report.  The SFC clawback/payment process had been done at a late stage otherwise the figures would have been included in the flexed budget as reported at the last Board meeting.

Other specific grants – E Harris confirmed the additional specific grants which would be made to the College in respect of More Choices More Chances, Employer Engagement and Knowledge Transfer Funds – in addition to the above pre-existing grants, two new areas of funding had been announced by the SFC in respect of:
Strategic Investment in Colleges and
Teaching Related Investment

It was noted the College would be considering how best to utilise these funds.

Overall, E Harris confirmed the SFC settlement was tight for the College and further information could be provided at the next Board meeting in June regarding implications for future plans as per the future year’s Financial and Operational Plans.

Questions were then invited from Board members.  The following matters were discussed and clarified:-

The pre-existing specific grants would continue at similar levels and details of levels of the two new grants were as detailed in the report.

J Thomson confirmed the College was still planning to achieve the target surplus although it was noted this would now involve greater effort.  E Harris also confirmed the College now intended to plan to meet or slightly exceed WSUMs target rather than set the portfolio plan at less than target level, which had been the case over the last two years while the campus works were underway.
E Harris explained all the factors which had contributed to the clawback arising and J Thomson confirmed the detailed operation of the system and timescales involved.

It was noted that the 2008/2009 settlement was generally tight across the sector but that Cardonald College were on target to deliver 100% of its WSUMs requirement.
B Munsie raised the issue of the method of budget setting used within the College and it was agreed this should be considered by J Thomson and referred for separate discussion at a future meeting of the Finance Committee and Board if appropriate.

On conclusion, the Board

Agreed to abide by the conditions of grant associated with the funding offer made by the Scottish Funding Council in respect of academic year 2008/09.

Agreed to accept the offer of SWUMs made for 2008/09.

Noted the actions being taken in respect of fee waiver grant estimating and analysis.

The Board also agreed that its disappointment at the level of funding should be recorded within the response to SFC. 
	JT

EH/BD

	
	(ii)
	Curriculum Portfolio ‘How it links with Identified Needs’
J Parker presented this report explaining the process involved in the creation of the College’s Curriculum Portfolio.  A broad-based curriculum was provided at Cardonald College but there were specialised areas – textiles, water ops, TV production, Journalism, Design and Fashion and Microsoft Lead Centre.
In addition, there was high volume activity in Construction, Care & Health and Training.  In addition, promotion of inclusion and widening access was a continuing priority for the College.

J Parker also highlighted that the College focussed on National and Local skills priorities and took account of the views of key partners.

Other points covered included potential new skills directions e.g., Financial Services, Waste Management/Environment and Allied Health.

Curriculum design was also influenced by national and Local Policy Drivers e.g., More Choices More Chances.

Board members’ questions related to evaluation of the effectiveness of partnerships e.g., with regeneration agencies.  E Harris referred members to a more formal process being considered to evaluate partnerships.

Board members were requested to provide any further feedback to J Parker.
	Board members

	
	(iii)
	Strategic Development Plan
E Harris presented this report with attached draft Strategic Development Plan, reminding members that the plan was developed in 2007/08 and was due for full review after 2 years.  The current revisals to the draft Plan were therefore by way of uplifting and to take account of feedback from the Board sub-groups (B Durning, E Matheson, M Gilroy) which had now met with SMG to discuss the draft.
E Harris highlighted the proposed amendments which were shown as tracked changes in the document and members were reminded of the need to identify any additional strategic objectives they might wish added to the plan.  It was also suggested that a new set of objectives should be introduced for 2010/11 but that the Plan should be allowed to run as a 2007/08 to 2009/10 Strategic Development Plan showing the objectives as originally planned running up to 2009/10.  As the College has planned to develop a new 3 year Plan for 2009/10 to 2011/12, the objectives for year three of the current plan would be likely to be totally overtaken by the new Plan.
Finally, E Harris reminded members that the final version of the Plan would be submitted to the Board’s next meeting in June.

Following consideration, the Board:

(a) Agreed to continue with the 3 year approach to the Plan

(b) Endorsed the strategic objectives for 2008/09 and 2009/10.
	

	
	(iv)
	Glasgow Community Colleges’ Group
E Harris presented this report with attached letter and enclosure from Langside College, requesting a meeting to discuss the feasibility of re-establishing the Glasgow Community Colleges’ Group.
It was clarified that this was not the same group of Colleges as those who had been members of the Glasgow Colleges’ group which had been recently wound up.  The Colleges involved in the Glasgow Community Colleges would be Langside, John Wheatley, North Glasgow and Anniesland.

The Board approved the request by SMG to take part in discussions to consider the feasibility of re-establishing the Glasgow community Colleges Group.
	

	
	(v)
	Capital Plan 2008/09 to 2010/11 for SFC Capital Formula Funding
J Thomson presented this paper, reminding members that at the discussion of the capital plan at the last (March) board meeting, a review of the capital plan was requested to assess whether there were other important areas of the College capital needs which should be addressed within the next year in addition to those identified in the previous paper for the March Board meeting.
J Thomson confirmed the capital plan had been reviewed again and confirmed the criteria used to prioritise potential capital projects.  The criteria applied were:

· Health and Safety/Legislative Request

· In line with Estates Strategy/College Strategy

· Payback period within 3 to 5 years

· Energy efficiency improvement/sustainability improvement

· Backlog maintenance request

· Benefitting the student experience

An updated plan for 2008/09 to 2010/11 had been attached to the report showing Capital Works Planning for SFC capital Formula funding.  It was noted that a total of £489k of 2008/09 capital formula funding was now proposed for allocation to College projects (other than the campus redevelopment project).  The balance to be allocated tot eh campus redevelopment project was therefore reduced to £278k (previously £500k had been proposed).
Questions were invited from Board members.  The estimated figure for the cost of a feasibility study for Priesthill (£6k) was queried.  J Thomson clarified that this was in respect of an update only of a previously obtained Condition Survey.
Following discussion, the Board approved the capital plan for 2008/09 to 2010/11 (as attached to report).
	

	7
	GOVERNANCE
	

	
	(i)
	Board Governance
(a) Review of Schedule 2 of the Further and Higher Education (Scotland) Act 1992.

The Board Secretary presented this paper with attached letter received by the Acting Principal from the Scottish Funding Council, seeking responses to consultation questions in this review.
It was confirmed Schedule 2 of the Further and Higher Education (Scotland) Act 1992 dealt with constitutional arrangements of College Boards.  The reasons for the proposed review of the Schedule i.e., the effect of subsequent legislation etc., which required updating to be carried out were discussed.  Given the subject matter of the consultation and in order to enable a reply to be sent on the College’s behalf within the required timescales (by 30th may 2008), it was proposed that the Chair, Acting Principal and Secretary should meet to discuss and prepare the response to be sent on the College’s behalf by the Acting Principal.

Following discussion the Board:

Noted the content of the report

Agreed the Chair, Acting Principal and Secretary should be delegated responsibility to prepare and reply to be sent by the Acting Principal on the College’s behalf within the relevant timescale.
	BD/EH/GB



	
	(ii)
	Interim Arrangements re Local Enterprise Companies (LEC)
The Secretary to the Board also presented this report with attached letter from the Scottish Government confirming that following the cessation of LEC on 31 March, it was not proposed to amend immediately the legislation to refer to the new structure but await the overall review of Schedule 2 (see item 7(i)(a) above).
The interim arrangements for departing LEC members were noted.

It was also confirmed by the Board Secretary that L O’Donnell had now advised of her transfer on 1 April 2008 from Scottish Enterprise to Skills Development Scotland Co Ltd.

Board members were keen to retain L O’Donnell as a Board member, given her contribution since appointment to the Board 2 years ago, to the work of the Board and its Committee and the Board Secretary confirmed she would be writing to Scottish enterprise to clarify the position re: continuation and would advise the Board at the June meeting of any response received. 

The Board noted the terms of the report


	GB



	
	(iii)
	Election of Vice Chair
The Secretary to the Board presented this report confirming that the board would be requested at its next meeting (June) to elect a Vice-Chair.
A nomination form was attached to the report and the process outlined.  It as also confirmed that at the June meeting, members would also be required to consider the term of office of any Vice-Chair appointed.  The current chair (B Durning) had been appointed in March 2008 for a 2 year period, and the Board may wish to link the period of office to that of the Chair or appoint e.g. a 2 year period commencing in June.

The Board noted the report, agreeing to consider nominations for Vice-Chair in advance of the next meeting.
	

	
	(iii)

	Charities References in Documents (Scotland) Regulations 2007
E Harris presented this report confirming the College was taking action to bring all documents, e-mails, publications etc within the legislation and the Board’s agreement was being sought to change the current name registered with the Charities Regulator from “The Board of Management of Cardonald College” to “Cardonald College”.  E Harris indicated other Colleges were using simpler titles on their documentation.
The Board Secretary indicated that irrespective of use of shortened title, it should be noted that the obligations on Board members in terms of Charities legislation would still remain.

The Board approved the request to seek to simplify the name under which the College is registered as a charity.
	

	
	
	

	8
	minutes
	

	
	(i)
	Finance Committee – 25 March 2008 (draft)
These draft Finance Committee Minutes were noted by the Board
	

	9
	REPORTS
	

	
	(i)
	Deferred
None
	

	
	(ii)
	For approval
None
	

	
	(iii)
	For Noting
(a) Campus Development Project Update

G Shaw presented this report confirming there had been little change since the last report to the Board of Management.  A meeting had taken place between Doig & Smith and Kier Management on 30 April to attempt to advance matters.

G Shaw then outlined the matters covered in the report i.e., Tower, New Build and Project Financial Issues.  It was noted that het Tower works remained incomplete.  G Shaw confirmed approximately 40% of the identified defects work had been completed.
In relation to the New Build, the claim position remained the same (as per previous report to the Board) and an update was awaited from the Project Manager.  It was confirmed there was not yet any “sign off” on the new build because all defects/snagging works had not been completed.  With regard to Project Financial Issues, again it was noted the position was largely as reported to the last board of Management meeting and in these circumstances, the budget update had been postponed to the June meeting.  
Board Members discussed the report.  It was noted that the loan had not been utilised i.e, there had been no drawdown.  The implications of the College’s “Lennartz” claim, if successful were also discussed and clarified by J Thomson.

Board members also discussed actions being taken to progress matters and E Harris clarified there were some design issues which were also currently being pursued e.g., in respect of the Skills Centre.

The Board noted the contents of the report.

(b) SRC Report

S Cassidy gave a verbal report on the successful recent student day=-trip to Alton Towers.
He also highlighted some lift problems.

Finally he formally intimated (as per his previous email) his resignation from the Board as he was now leaving the College and would shortly be travelling to take up summer employment in the USA.

The Chair thanked him for his contribution to the board and the SRC over the last year, noting his successful handling of student issues.

The Board noted the maters mentioned in S Cassidy’s verbal report and joined with the Chair in wishing S Cassidy success in his chosen career.

(c) Outline of Operational Development Plan 2008-2009
E Harris presented this report with attached proposed contents page for the forthcoming Operational Plan (2008-09).  It was noted managers would, with the Board’s agreement, draft material under each heading and in addition, Faculties and Support Units would be drawing up their own development plans for the next year.
It was confirmed the final draft of the Operational Development Plan 2008-09 was due to be submitted to the June meeting of the Board of Management.

The Board noted the proposed structure of the Operational Development Plan, and that a final draft of the plan would be presented to the next Board of Management meeting.
(d) Update on Key Projects and Development Activity

E Harris presented this report providing a note of a small selection of current College projects which was being provided twice-yearly to the Board. The projects outlined in the report were:
· Digital Community Screen Network

· School/College Partnership

· Creative Industry Experience

The Board noted the report.

(e) Principal’s Progress Report

E Harris (Acting Principal) presented this report which covered the following matters:

· ERDF Audit (Skills Centre)

· ESF Bids 2008/09

· School/College Provision

· HMIe Follow-Up Visit

· Collaboration agreement between Scotland’s Colleges and the Sector Skills Alliance Councils.

The Board noted the content of the report.

Prior to conclusion of the meeting, the Secretary to the Board confirmed that the College had recently received from the Standards Commission copies of the revised Guidance Note to Devolved Public Bodies in Scotland and their Members.  This followed on from the Commission’s recent consultation exercise as previously confirmed to the Board.  These were issued to all Board members present (copies to be forwarded to any Board members not present at meeting).


	JT

GB

	10
	DATE OF NEXT MEETING

The next meeting of the Board of Management will take place on 26th June 2008 at 5.00pm in seminar rooms 1 and 2 of the Business Centre.
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