	BOARD OF MANAGEMENT  

The one hundreth formal meeting of the Board of Management took place on Thursday, 27 March 2008 at 5.00pm in seminar rooms 1 and 2 of the Business Centre
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Present:
(i)
Board:
I Brennan 

S Cassidy (SRC) (not for part of item 7(vi))
G Chalmers (until end of item 8)
B Durning (Chair)
M Gilroy (not for part of item 7(vi))
E Harris

S Martin 
E Matheson

B Munsie
L O’Donnell

S Pickles (not for part of item 7(vi))
M Toma

(ii)
Advisers:
J Laird 
}


J Parker
}

G Shaw
} (not for item 7(vi))

J Thomson 
}
                     (iii)   Secretary:
G Bone

Apologies:
(i)
Board:
A McGillivray

L McHattie

A Sinclair
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present.
	

	2
	APOLOGIES

The apologies were noted. (n.b. K Forbes has recently resigned as SRC President – see reference within Item 9(iii)(c) below).
	

	3
	DECLARATIONS OF INTEREST

There were no formal declarations of interest.  E Harris (Acting Principal) confirmed she would be withdrawing from the meeting during item 7(v) together with the other members of the Strategic Management Group (SMG).
The Chair indicated this item would now be taken at the end of the Agenda.
	

	4
	Minute of the meeting held on 8 February 2008
These minutes had not been issued with the Agenda and other papers due to administrative delay through staff absence within College Secretariat.  The minutes had been circulated prior to the meeting and following consideration, the Minute was approved by the Board and signed by the Chair
	

	5
	matters arising from the meeting held on 8 february
Search and Nomination Committee Membership 

J Thomson confirmed that the formal change, to this committee makeup, including exclusion of Principal from membership of this Committee (which had already been implemented in terms of good practice, guidance) would be finalised. 
Ethical Standards
G Bone confirmed that this topic would be considered for inclusion when next training sessions were being organised for the Board.

Loan Update/Capital Plan
J Thomson confirmed that this matter had been considered by the Finance Committee at its meeting on 25 March and also appeared later on this Board agenda (see Item 9(ii)(b) below).

Student Representative Council

J Laird confirmed that the issue of a sabbatical post or part time allowance for SRC President was still under consideration 

Stakeholder Engagement/Planned College Events

It was confirmed by E Harris that it had been agreed that the presentation by MCDU and Beattie Media would now be given at the Board’s May meeting, given agenda volume at current meeting.

G Bone confirmed a letter had been received recently from the Board Secretary of Central College requesting confirmation from the Cardonald College Board there was no objection to that College’s change of name from “Central College of Commerce” to Central College”.  The Board confirmed there was no objection to this change.
	JL/SMG

	6
	STRATEGIC ISSUES
	

	
	i
	Strategic Development Plan 2008/11

E Harris presented this report confirming that the draft of the 2008-2011 Plan was due to be presented to the Board at its May meeting.  Only minor updating would be required for 2008/09.

E Harris summarised the key points from the report.  It was confirmed that no changes were proposed to the Mission and Ends (Appendix 1 of Report), that Appendix 2 set out planned updates and timescales for the plan and Appendix 3 set out a summary of key points arising from the “Tomorrow’s Challenges” Session at the Board Residential on 9 February.

E Harris also requested a small number of Board members be nominated to review draft material in more detail in advance of the next Board meeting in May.

Board members broadly discussed the position and the many factors which could affect College Strategy and Objectives e.g. School/College partnerships, Commonwealth Games opportunities and changes in the Glasgow and Scottish Labour Markets.  Board Members commented in particular on student profiles, skills etc.

Following discussion, the Board:

approved the Mission and Ends (per Appendix 1 of the Report)

agreed the planned updates and timescales for the plan. (per Appendix 2)

confirmed the summary of key points from the Board residential were as set out in Appendix 3 which should be used as part of the updating process for the plan.

nominated and appointed B Durning, M Gilroy and E Matheson to review the draft material for the Strategic Development Plan in more detail with members of the SMG in advance of the Board meeting on 8th May.
	BD/MG/EM and smg

	
	ii
	Half-yearly Report on Progress Against Strategic Milestones for Aims 1-3

E Harris presented this report confirming its purpose as part of the Board’s regular monitoring schedule.  The update information provided in relation to Aims 1-3 plus the update re Aim 4 (provided for members’ information and reference) was summarised by E Harris with the following matters also being highlighted:-
Update re: Barrhead developments (see Aim 1-2) – matters are currently with SFC and the three colleges, including Cardonald College are awaiting feedback before any further movement can take place.

Additional capital funding was due to be allocated to the sector on which Cardonald College was awaiting formal notification of its allocation. 

Customer Care (Aim 3.3) – attempts were being made to obtain quicker turnaround of admin processes and some improvement had been achieved.

Board members then discussed the good progress made and that the progress report would be updated to reflect the full-year picture before the Strategic Development Plan 2008-11 is finalised.  Following discussion, the Board:
noted the progress report to end February.

confirmed that the Board was satisfied with progress so far in implementing Aims 1-3 of the Strategic Development Plan 2008-2011.
	

	
	iii
	HMI Review Feedback
A verbal report on the feedback from the College’s recent HMI Review was given by E Harris who confirmed that it had been a very good review with a similar result to the previous review.  The result had included: 

10 “Very Goods” and 13 “Goods”

Eight subject areas had been reviewed.  Within the Learning and Teaching Process there had been:
4 “Very Goods” and 4 “Goods”.

While within Learner Delivery and Outcomes there had been:

2 “Very Goods” and 6 “Goods”.

Both Art and Design and Supported Learning had achieved 2 “Very Goods” while Computing had achieved 2 “Goods” (this is a subject area where “Fair” is more common within the Sector).
In terms of Cross College Elements – 4 “Very Goods” and 3 “Goods”

No (major) weaknesses had been identified.  There was a theme coming through related to ensuring evaluation of learning and teaching and this would be reflected in the actions required.
It was noted that SMG and wider College management considered this had been a very successful review, recognising that the review had taken place in what was a transition year for the College.  Broadly Cardonald College was in the top quartile for the Sector, considering every benchmark. 

The Chair acknowledged the hard work by all College Staff in connection with the HMI review and the very good results received and requested that the thanks of the Board be relayed to College staff. 

It was noted that the grades were provisional at present (one had been appealed by the College) and that the HMIe follow-up visit was due in six weeks time.

The Board noted the HMI Review feedback provided. 
	

	7
	GOVERNANCE
	

	
	i
	Review of College Policies
E Harris presented this report seeking review and approval of the College Policies which were last re-approved in February 2005.

It was confirmed that a sub-group of the SMG had considered the policies which were thought to be working well and therefore only minor amendments were necessary.  The suggested amendments had been highlighted within the Policy documents annexed to the report.  In particular the following amendments and further corrections were clarified:-

Policy Code 1:2 – the reference within the policy to Racial Equality Policy Statement should be replaced by “Race Equality Statement” and reference to the “Disability Equality Scheme” should be added.

The Environment Policy should be re-numbered as Policy Code 6.6 and the words “will strive to” inserted after the words “also the College” in the final sentence of the Policy.

In Policy 6.6 (“Information Management”) the final bullet point should refer to Scottish Ministers.

Board Members discussed the amendments proposed including use and implementation of the various policies. 

Following discussion, the Board having reviewed the policies approved the amended College Policies and set a review date of February 2011.
	

	
	ii
	Approval of Scheme of Delegation
J Thomson introduced this report with attached Scheme of Delegation showing proposed updating.  The proposed changes which were relatively minor were fully summarised in the report.  Broadly they covered 

Amendment of wording to reflect new Scottish Government structure.

Audit Committee remit and membership clarification plus inclusion of reference to new Committee Vice-Chair position.

Finance Committee – addition of reference to Vice-Chair.

In addition minor changes were proposed to Items 16, 26 and 27 to deal with leave of absence and changes to Faculty Structure.

J Thomson also confirmed that reference to the Search and Nomination Committee would be added to the document, which would include reference to membership. 

Also the “note” item within the document referring to Secretary of the Board would be deleted as it did not cross reference.

It was noted that there were no changes in the general principles of the scheme and that the upper limits on authorised expenditure items were unchanged.

The Board approved the revised Scheme of Delegation and agreed it should be reviewed again in March 2009.  The Board agreed reference to Search and Nomination Committee should be added to the document in the terms outlined.

(updated document to be circulated by JT/GB to Board members)
	JT/GB

	
	iii
	Approval of Financial Regulations
This report was also presented by J Thomson with attached financial regulations showing proposed minor updates.

J Thomson summarised the proposed updates as per her report and highlighted the section on “Responsibility of the Board of Management” and that within the document generally references to the Scottish Executive had been amended to Scottish Government. 

J Thomson reminded members that the Financial Regulations were brought to the Board for approval annually.
The Board approved the updated Financial Regulations. 
	

	
	iv
	Agreement of Recommendations to Meet RoSCo Recommendations
E Harris presented this report reminding members that, at the Board residential in February, they had received the RoSCo recommendations in relation to Board operation.  Notes from the meeting had been collated to prepare the document on the College’s proposed course of action on the relevant recommendations. 

Following consideration, the Board agreed the actions and associated timescales detailed in the recommendations document attached to the report.
	

	
	v
	Report from Board Residential Meeting
E Harris also presented this report reminding members of the matters covered at the recent successful Board residential.  E Harris confirmed that Appendix 1 of the report covered feedback from the session “You and the Board of Management”.
The outcome of the discussion on Rosco had already been dealt with under a separate Agenda item (see Item 7 (iv) above.

Appendix 2 covered the outcome of the “Student Voice” session which had been led by Stephen Cassidy (Vice-President – S.R.C.) while Appendix 3 provided a brief report on the “Tomorrow’s Challenges” session. (Appendix 3 was also included within the Strategic Development Plan paper.

Following discussion, the Board:

noted the report from the Board Residential Meeting 
endorsed the proposed actions arising from the discussion on “You and the Board of Management” “The Student Voice” and Tomorrow’s Challenges” and 
agreed the timescales for action set out in the report. 
	

	
	vi
	Appointment of Principal

The Chair confirmed that this item would be taken at the end of the Agenda.
	

	8
	minutes
	

	
	i
	Minutes Of Audit Committee -3 March 2008 (Draft)
These draft Minutes which had been circulated before the Board meeting were noted by the Board.  J Thomson highlighted that the current 3 year appointment of internal auditors was coming to an end.  A recommendation on the appointment of Auditors would be made to the Board following consideration by the Audit Committee.
	

	9
	REPORTS
	

	
	i
	Deferred

None
	

	
	ii
	For Approval
	

	
	
	(a)
	Flexed Budget

J Thomson presented this report and reminded members the 2007/08 flexed budget is the mid year budget reforecast incorporating all known required changes to date.  The use of a flexed budget process had proved very helpful to the College in forward planning.

J Thomson confirmed that a copy of the proposed flexed budget was attached in Annex B of the report and highlighted the areas where a budget flexing adjustment had been applied. 

It was noted that the changes, which were favourable had been discussed at the Finance Committee earlier this week (25th March).  Board members discussed the flexed budget including the process used in drawing up the budget.  A request was made for supply of more detailed information by S Martin in relation to College Marketing and P.R. costs.

Following discussion, the Board approved the proposed flexed budget for 2007/08 which had been updated for the known required changes as indicated.
	JT



	
	
	(b)
	Capital Plan 2008/09
J Thomson presented this report and highlighted certain matters within the report.  
SFC had currently allocated £607k.  It was proposed to allocate this sum as follows:- 

- £500k for campus redevelopment project to minimise loan requirement

- £107k for College Estates and ICT Capital Plans.

In addition a further amount of 2008/09 Capital Formula Funding (CFF) was due to be allocated by SFC (expected to be approximately another 25%) and it was planned this would be utilised for College Estates Capital Plans once that sum was known.  Progress in relation to both Estates and ICT Capital plans was then outlined.  E Harris confirmed that as part of the Estates Strategy it had been decided there would be a feasibility study undertaken in relation to the Priesthill campus.  Discussion then took place in relation to whether paying off loan and minimising loan requirement where possible was the best use of funds.  In particular, discussion centred on whether this approach was too cautious or whether it was best for the College’s long-term security.

J Thomson reminded members that a capital plan required to be submitted to SFC however the initial plan would still be submitted and would be reviewed again in May.  The matter could therefore be brought back to the Board for further discussion.

The Board approved the capital plan for 2008/09 for initial submission to SFC subject to further review at the May Board meeting.
	JT

	
	iii
	For Noting
	

	
	
	(c)
	Students Representative Council
It was clarified that S. Cassidy (formerly Vice-President) was now President of the Students Representative Council following the recent resignation of K. Forbes from that position.

S. Cassidy provided a verbal update on recent SRC events including a Fairtrade event and a Sports Relief event where just over £500 had been raised.
He also confirmed a day-trip to Alton Towers was planned for 26 April which 110 students would be attending.
	

	
	
	(d)
	Campus Development Project Update

G. Shaw presented this report which provided a further update to the project.  He highlighted the following points: The front tower entrance doors were now operational.  Additional work was being done in the entrance concourse prior to any formal signing-off and handover.

The Estates Office/New Interview Rooms have now been handed over and the delayed handover has resulted in a better standard of work.  These new rooms are proving useful to the College.

Level 1 South was eventually handed over on 14th March 2008 and was the last of the 21 phases which comprised the Tower block works. (n.b. there are still areas within previous phases which are subject to partial possession and therefore remain for Kier to complete).

New Build

G. Shaw confirmed that the College through Doig and Smith continued to pursue snagging items etc.  A 7 day letter was being issued to Kier.  If Kier failed to progress outstanding items, the College would undertake works directly, where this was in its best interests, utilising Kier’s retention money. 

Project Budget

G Shaw confirmed the level of Kier’s final account/claim of £193k in respect of the new build element of the project.  The College was currently offering £22k in settlement.  The advice of professional cost consultants had been taken by the College in this matter.  Board Members were also reminded of the VAT position and that as the project reaches conclusion each of the remaining financial issues would be progressed to reach a final budget position.

The aim was to maintain the overall project within the total budget of £23.2m.  An updated report and budget update would be presented to the May Board meeting.

Finally, G Shaw outlined the current position in relation to both the New Build and Tower claims where ongoing negotiations were continuing.

Board members discussed the College’s claim stance and the significant financial impact of any possible savings on the VAT position (through pursuing zero rating on DDA related elements of the Tower work and seeking to pursue a Lennartz claim with HMRC).  J Thomson outlined this aspect for the Board.

Discussion also took place around outstanding works and exterior landscaping issues.

On conclusion, the Board noted the report.
	GS/JT



	
	
	(e)
	Quarterly Financial Report to 31 January 2008

J Thomson presented this report with attached management accounts for the 6 month period ended 31 January 2008.  She outlined the items which were included in the report and invited questions from Board members.

Issues clarified and discussed included costs of heating, including regulation of heating levels which J Thomson confirmed the College may be unable to fully address until completion of campus project works.  General increases in electricity costs were also discussed together with some design issues within the Skills Centre.

Following consideration, the Board noted the quarterly financial report to 31 January 2008
	

	
	
	(f)
	Principal’s Progress Report

E Harris (Acting Principal) presented this report to the Board.  Items covered within the report were:

· Cardonald Goes Wireless – confirming that as the final phase of the £400k IT infrastructure renewal project, the new wireless facility became live across the Mosspark Campus on 12 March.

· BAFTA Scottish Students On Screen Awards – confirming the success of Kenny Parker from the HND Creative Industries Course’s success at the BAFTA Scottish Students On Screen Awards held recently at RSAMD where he won Best Factual Programme.  This represented another success for Cardonald College as it was the third Scottish Students On Screen award for Cardonald in 4 years.

The Board noted the content of the report.
	

	7
	vi
	Appointment of Principal

Item 7(vi) was taken next on the Agenda.  SMG members withdrew from the meeting.
The Secretary to the Board confirmed the procedural position in relation to attendance of staff and student members, in terms of the relevant legislation, Standing Orders and ASC Board Member Guidance.  It was agreed that the Board wished to continue to maintain openness and transparency in relation to the appointment process and therefore staff and student members were invited by the other members of the Board to remain for the first part of the discussion (re: recommendation of the Selection Panel) but would withdraw during the second part of the discussion dealing with Principal’s salary etc i.e. any terms and conditions of appointment.

The Chair confirmed that the final number of applicants for the post had been 50 and that following Selection Panel meetings with the recruitment consultants, a longlist then a shortlist had been agreed.  Five candidates had been shortlisted and interviewed.  In addition to interviews which had taken place on 20 March, the candidates had also given presentations to the wider Board on 19 March.  The candidates had also undertaken psychometric testing and completion of a Financial Exercise.

The Selection Panel members who had conducted the interviews were B Durning, S Martin, I Brennan, G Chalmers and A McGillivray (updated membership had been confirmed at February Board meeting).  The interview had also been attended by a representative of the recruitment consultants (Odgers, Ray and Berndston) and by the Board Secretary as an observer.
On conclusion of the process, the Selection Panel’s preferred candidate, who the Chair confirmed the Panel was unanimously recommending for appointment to the Principal’s post was Susan Bird who is currently Principal of Stevenson College in Edinburgh.
Following full discussion, the Board accepted the recommendation of the Selection Panel to appoint S Bird as the new Principal and
agreed steps should be taken for a staff/public announcement to be made by the Chair as soon as possible.  S Martin offered assistance to the Chair in this regard and it was suggested that the College’s PR Consultants may also be consulted re: general announcements.
Board members wished their thanks to be recorded to E Harris for all her work on behalf of the College during her period as Acting Principal.  Thanks were also given to the Chair.  Selection Panel members and Board Secretary for all work undertaken in connection with the recruitment process.

The two staff members (M Gilroy and S Pickles) and the student member (S Cassidy) withdrew from the meeting at this point prior to the next part of the discussion which has been minuted separately due to confidentiality given subject matter (re: terms and conditions of employment of the Principal).
	CHAIR/SM

	13
	DATE OF NEXT MEETING

The next meeting of the Board of Management will take place on Thursday, 8 May at 5.00pm in rooms 1.33 and 1.34 of the Skills Centre.
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