	BOARD OF MANAGEMENT  

The ninety- fourth formal meeting of the Board of Management took place on    Thursday, 10 May 2007 at 5.00pm in rooms 1.33 and 1.34 of the Skills Centre.
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Present:
(i)
Board:
G Chalmers  

B Durning (Chair)
M Gilroy
A McGillivray

L McHattie

E Matheson
R Micklem (Principal) 

S Pickles
A Sinclair

M Toma


(ii)
Advisers:
J Laird

G Shaw


(iii)
Secretary:
G Bone
Apologies:
(i)
Board:
C Di Falco

I Brennan
S Martin
B Munsie
L O’Donnell
(ii)
Advisers:
E Harris



J Thomson
	BUSINESS
	ACTION

	1
	SEDERUNT 
The sederunt was circulated and signed by all Board members and advisers present.  
The Chair welcomed the new Board members (George Chalmers, Erlinda Matheson, Mark Toma, and Alison Sinclair) to their first full meeting as members and all were introduced to the other Board members and advisers present.  The Chair indicated that this was his first meeting as Chair of Cardonald College Board at what was a time of rapid change for the College and FE Sector generally.  He confirmed that he hoped to continue to build on the College’s previous programme and on the former Chair, B McKechnie’s good chairmanship.
	

	2
	APOLOGIES
The apologies were noted.
	

	3
	DECLARATIONS OF INTEREST
There were none.
	

	4
	MINUTE OF THE MEETING HELD ON 22 MARCH 2007 
The minute was approved by the Board and signed by the Chair.
	

	5
	MATTERS ARISING FROM THE MEETING HELD ON 22 MARCH 2007
Board Resolution to Enter Loan Agreement
The Secretary to the Board confirmed that it was noted immediately after the last Board meeting on 22 March that one paragraph of the resolution sought by Lloyds TSB Scotland plc (para. (c) dealing with further possible authorisation of additional officials) was not in accordance with the College’s rules or the statutory position on delegation.  This was raised with the Bank and the clause concerned was deleted therefore the Minutes reflect the final version (a) to (d) after renumbering.  The utilisation or drawdown of the loan facility with Lloyds TSB Scotland can therefore be operated only by R Micklem (Principal) or J Thomson (Assistant Principal (Resources)) on behalf of the College.

The Board noted and agreed the position and the amendment made.

SFC Strategic Dialogue Meeting Outcomes

The Principal confirmed a note of the Strategic Dialogue meeting of 7 March had now been issued by SFC (paper 94/5).  The main points from the note were outlined and it was confirmed the note had still to be received at the SFC’s full Council Meeting.  In general, it was considered the strategic meeting had provided a forum for a useful and positive exchange of views between Cardonald College and SFC.

Proposals for Board Training & Development

The Secretary indicated that volunteers to act as mentors were still required but it may be the new members would wish to be linked to a mentor (existing Board member) after initial meetings.  On discussion, the Board agreed to proceed with appointment of mentors at this stage and the following links were put in place

· L McHattie – G Chalmers

· A McGillivray – E Matheson

· B Durning – A Sinclair

· M Gilroy – M Toma

Consultation on 3 College Governance Matters

The Principal indicated that answers (which had been discussed with the Secretary and former Chair) in response to the consultation document had now been submitted.  These were in accordance with the approach discussed and approved at the last Board meeting and the Principal indicated copies of the response document could be issued to Board members if requested.

Campus Development Project Update

The Principal indicated she had, as requested, recently met with the Managing Director of Kier – progress on the project was being reported under Item 94/9(iii)(c) below.
	

	6
	STRATEGIC ISSUES
	

	
	i
	Approval of SFC Funding Offer
The Principal presented this paper and outlined the operation of the process of funding for the benefit of the new members.  Issues covered included target SUMs, weighting, growth and social inclusion factors.

 It was confirmed that the offer of grant letter was issued by the Scottish Funding Council on an annual basis and the details of the offer of funding for 2007/08 to Cardonald College were confirmed by the Principal as per her report.  It was noted that the College was being offered growth in funded activity of 1.2%, to be prioritised for school/college partnership and that the grant had been increased by 2.7% for inflation although there was no additional uplift, as in the last year for “above inflation cost pressures”.  Other matters for which no allowance had been made were the recent increase in Scottish Teachers’ Superannuation Scheme contribution and increased support staff pension scheme costs.
	

	
	
	The Principal confirmed that, in summary, taking into account, various adjustment factors, the total increase in grant for the College was 3.4% which was considered a disappointing settlement.

Board members fully discussed the offer of funding.  Matters discussed included levels of growth, social inclusion element, headcount, funding levels, recruitment issues and the need to work closely with other organisations in recruiting from deprived areas.
In the course of discussion, the Principal also clarified the position on ESF funding, the impact of increased pension costs and the need to freeze the staffing budget if student recruitment figures were insufficient.  It was noted that three further sources of funds were still to be allocated – NEET, Skills and Employer Engagement and Knowledge Transfer.  The outcome of these distributions would be unknown until July 2007.  A further report would be prepared by the Principal in due course to update the Board.

On conclusion of discussion, the Board
	RM

	
	
	a
	agreed to abide by the conditions of grant associated with the funding offer made by the Scottish Further and Higher Education Funding Council in respect of academic year 2007/08;
	

	
	
	b
	accepted the offer of WSUMs made for 2007/08 subject to a letter being sent by the Principal to the SFC expressing the Board’s disappointment at the settlement;
	RM

	
	
	c
	requested a further report on the College’s plans in relation student headcount and recruitment from the 20% most deprived data zones.
	RM

	
	ii
	Presentation – “ Curriculum Portfolio and how it links with identified needs”
J Laird made this presentation on behalf of E Harris who was absent through illness.  He confirmed the need to ensure portfolios worked financially and assess necessary skills.  The presentation covered the basis to the College’s Portfolio which was confirmed as a broad-based curriculum, providing all levels of courses (to HND), various existing specialisms, some courses such as construction and care which were generally paid for by employers and overall a promotion of inclusion and widening of access.
· Focus on Skills

Reference was made to the College Skills Group, Sector Skills Council and Employer Links, Scottish Enterprise Economic Priorities, Glasgow City Council, Local Economic Development and SFC Skills Committeel priorities.
J Laird then outlined New Skills growth areas (including financial services and renewable energy/sustainability) and the National and Local Policy Drivers, including economic factors and key developments and partnerships.
· The Evaluation of the Portfolio

It was noted that this process had taken into account the contribution to national local drivers, contribution to College priorities, performance indicators and efficiency of delivery.
Board members then discussed issues raised during the presentation.  The definition of “data zones” which are smaller than postcode areas and are used in identifying deprived areas was explained for new members.  The need for continuation of good relationships with local partners was stressed.  Discussion also took place in relation to issues of “sustainability” which it was agreed should be referred to as “sustainable development” and should be regarded as a cross-cutting theme across the whole of college activity.

On conclusion of discussion, the Chair thanked J Laird for an informative presentation.
	

	
	iii
	Strategic Development Plan 2007-2010
The Principal presented this report confirming that it had been originally intended to seek Board approval of the final draft plan at the June meeting but given the volume of other business for that meeting, the final draft had been brought forward to the present meeting.  The final changes made to the plan (under Objective 4.1) were outlined by the Principal.  Board members discussed the need for the new objective in relation to student involvement and promoting stronger links in this area.  It was also noted that the Principal had met with Scottish Enterprise Glasgow representatives who were satisfied with the draft.  It was noted there was a new economic strategy for Glasgow involving more targets to reduce numbers of unemployed people and also to improve qualifications at the upper end of the scale.  Scottish Enterprise would shortly be publishing its Priority Industry Skills Plans although these were not formally linked to Sector Skills Plans.
On discussion, Board members agreed there was a need to encourage greater student participation.

It was suggested that, in the context of Risk Analysis, consideration should be given to Succession Planning and the Board agreed this was a matter which should be referred for initial discussion by the Salaries and Conditions of Service Committee.
The Principal explained the use of the mapping diagrams attached to the paper setting out the various aims of the Strategic Plan which members confirmed they found generally helpful.

On conclusion of discussion, the Board 
	RM/GB

	
	
	a
	approved the revised objectives under 4.1;
	

	
	
	b
	noted that Scottish Enterprise Glasgow were satisfied with the plan and no amendments were required following the College’s discussion of the Plan with them;
	

	
	
	c
	approved the Strategic Development Plan 2007 – 2010 subject to the amendments mentioned at paragraph (a) above;
	

	
	
	d
	commented that the maps of objectives were helpful in presenting the plan to a wider audience.
	

	7
	governance
	

	
	i
	Board Vacancy
The Secretary to the Board presented this paper confirming that due to the recent resignation of Craig Darroch (given his new employment outwith Glasgow) a new Board vacancy had arisen.  

Given the Board’s recent completion of an appointments process for new Board members, it was proposed that while a new Search & Nomination Committee should be put in place now, the appointments process should be carried out later this year with a view to any new members taking up office by September/October 2007.

Board members discussed the position, noting the updating of the recent skills audit which would be carried out taking into account the skills of the recently appointed four new members.

It was agreed a recruitment process, including advertising, should take place in the normal way as there was not available a number of “reserve” candidates from the last recruitment process.

Following discussion, the Board 
	

	
	
	a
	appointed a Search & Nomination Committee comprising R Micklem (Principal), A McGillivray, S Pickles, E Matheson and A Sinclair;
	

	
	
	b
	authorised the Committee to co-opt up to two additional members to assist in this work;
	

	
	
	c
	requested the Committee to consider the current skills balance of the Board before proceeding with recruitment.
	

	
	
	The Principal advised Board members of the letter received from C Darroch thanking the College and stating he had enjoyed his time on the Board.
	

	
	ii
	Committee Membership 2007-09
The Secretary to the Board also presented this paper confirming that memberships of the three standing committees -  Salaries and Conditions of Service, Audit and Finance Committees -  were due for review and that there were a number of vacancies on Committees due to recent changes in Board membership.
Following discussion the Board agreed the following appointments for the period to 31 March 2009.
	

	
	
	Salaries and Conditions of Service
	· B Durning

· L McHattie

· G Chalmers

· A Sinclair

· B Munsie (to be confirmed)
	

	
	
	Audit
	· S Martin (to be confirmed)

· A McGillivray

· M Gilroy

· I Brennan (to be confirmed)
	

	
	
	Finance
	· B Durning

· R Micklem

· S Pickles

· M Toma

· Vacancy (1)
	

	
	Membership of each committee would be reviewed and confirmed at the June meeting once absent members’ preferences were known.
	

	8
	MINUTES
	

	
	i
	Audit Committee – 15 March 2007 

These draft minutes were noted by the Board.  A minor typographical error was noted for correction within Item 8.
	

	9
	REPORTS
	

	
	i
	Deferred

None.
	

	
	ii
	For Approval
	

	
	
	None.
	

	
	ii
	For Noting
	

	
	
	a
	Campus Development Project

This report was presented by G Shaw who highlighted the following points:-

New Build – the final account is not yet resolved.  The College is continuing to press Doig & Smith (the College’s cost consultants) to finalise negotiations with Kier.  There is currently a difference of £50k between the parties' figures.
Much of the snagging work on the new build has now been completed.  The College’s Estates Department was currently liaising with the landscapers on outstanding landscaping issues.
	

	
	
	
	Tower – it was confirmed that the gas services work had finally been resolved, with Kier’s construction programme being revised again on completion of this work.  The delays caused by late completion of the gas services issues were outlined.

The completed areas where the College has now taken possession (Level 1 North, Library, Mezzanine South (Holistics) and stage rooms were confirmed together with areas currently being refurbished.  Outstanding snagging issues were also noted.

The Principal and G Shaw confirmed that as requested at the last Board meeting, another meeting had taken place with Kier’s Senior Management including Kier’s Managing Director for Scotland and it was hoped this would aid progress generally.

The Board discussed the position including provision of specific facilities and noted the contents of the report.
	

	
	
	b
	Outline of Operational Development Plan 2007-08
The Principal confirmed the proposed structure of this Plan was as set out in her written report and that the final draft of the Plan would be presented to the next Board meeting.
The Board noted the proposed structure of the Operational Development Plan.
	

	
	
	c
	Principal’s Progress Report 
The Principal referred to her written report which included the following items – Glasgow Modern Apprentice of the Year; Cardonald staff sharing good practice and Glasgow Collaboration.  Details of SFC circulars received since the last meeting plus a note of forthcoming College events had also been provided.
The Board noted the terms of the Principal’s Progress Report.
	

	10
	DATE OF NEXT MEETING
The next formal meeting of the Board of Management will take place on Thursday, 28 June 2007 at 5.00pm.  Venue to be confirmed.
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