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CARDONALD COLLEGE

     ACADEMIC QUALITY STANDARDS COMMITTEE

Session 2005-2006


Minute of meeting held on Friday, 10th March 2006
 in Seminar Room 1 of the New Technology Business Centre.

Present:
John Laird (Chair)
Cathy McSkimming

Nancy Houston
Alistair Campbell


Deryck Nutley
Marie Anderson

Margaret Gilroy
Nancy Birney


Anita Brown

Apologies:
Eleanor Harris
Duncan McDougall

David Hempstead

	BUSINESS
	
	ACTION

	
	
	

	1.
	MINUTE OF MEETING HELD ON 10th February 2006
	

	
	
	

	
	The minute was agreed.
	

	
	
	

	2.
	MATTERS ARISING
	

	
	
	

	
	a) HMIe Report – Banff and Buchan College
	

	
	
	

	
	Examples of sector-leading and innovative practice in cross college areas.
	

	
	
	

	
	A full discussion took place regarding the core skills collaboration with the subject specialist. M Gilroy advised the committee of a video link up with a college in Australia which demonstrated this relationship in practice. It was noted that the partnership improved both student retention and attainment.
	

	
	
	

	
	J Laird commented that it was an interesting practice and suggested that both he and A Campbell investigate to decide if it could work at Cardonald and if so who should be involved.
	JL
AC

	
	
	

	3.
	HMIe Follow-Up Report – Sabhal mor ostaig
	

	
	
	

	
	The report was noted.
	

	
	
	

	4.
	non approved report
	

	
	
	

	
	A Brown advised that the first two subjects in Section A30 have appeared on the report for a second time. J Laird requested A Brown to chase the approval reports on behalf of AQSC, stating that the committee would anticipate the position being resolved by 24th March.
	AB

	
	
	

	
	
	

	5.
	EXTERNAL VERIFICATION/ MODERATION REPORTS
	

	
	
	

	
	339 – SQA – Core Skills: Communication
	

	
	
	

	
	The committee discussed the report at length and considered
· What lessons have been learned?

· Is it a fair hold or should we have appealed?

· Observations are accurate and there are issues to be addressed


	

	
	C McSkimming advised the committee that she had spoken to M McCulloch at SQA and explained that the Princes Trust pack was available but had not been shown to the External Verifier. The committee agreed that it was technically a fair hold and is therefore not one it would want to appeal. C McSkimming advised she is confident that D Neilson’s action plan will resolve the points raised.
	

	
	
	

	
	The committee recommended that more briefings on preparation for an EV visit are carried out and J Laird requested that C McSkimming liaise with Faculty Heads to organise three sessions at 4.00pm stating it is compulsory for all staff to attend.
	CMcS

	
	
	

	
	C McSkimming also advised the committee that further induction is necessary with regard to the completion of Form EV8a. She suggested that this is addressed by regular training slots booked during Staff Development Days. This was agreed by the committee and J Laird will arrange.
	JL

	
	
	

	
	165- SQA – Carpentry & Joinery SVQ
	

	
	
	

	
	The committee identified that in some instances feedback had not been dated or “signed off” and it is considered good practice for this to take place. J Laird will arrange for an item to appear in the staff bulletin to highlight this.
	JL

	
	
	

	7.
	DISSEMINATING HMI ASPECT REPORTS (OR SFC REPORTS)
	

	
	
	

	
	J Laird led on this item and explained to the committee that a number of reports will be coming out which may be of interest to the AQSC. He suggested all Aspect Reports are picked up and read by either himself or C McSkimming, who will prepare a summary page which will allow the information to be shared easily by relevant staff. There are a number of reports produced and this will impact on AQSC by including one report at every meeting. D Nutley advised reports are also distributed electronically and can be summarised by Office Summary. The committee agreed the introduction of this item.
	

	
	
	

	8.
	REVIEW OF PROCEDURE 1:1:1 – POLICIES, PROCEDURES AND WORKING GUIDELINES: DEVELOPMENT AND APPROVAL
	

	
	
	

	
	J Laird led on this item and explained it is his ambition to reduce the number of policies and procedures and also to have less of the same going to groups for consultation. At present all policies and procedures are easy to find on the staff intranet. D Nutley advised committee members that B Gallagher is currently working on “Sharepoint” which will ultimately encompass what J Laird hopes to do. It is hoped that “Sharepoint” will be available by June 2006.
	

	
	
	

	6.
	INTERNAL AUDIT REPORT:
3:4:5 EVALUATION AND REVIEW: PROGRAMMES (SELF EVALUATION)
	

	
	
	

	
	C McSkimming led on this item and explained that during L Docherty’s maternity leave D Holliday had undertaken this audit. She advised the audit report was fully detailed and comprehensive and presented a summary to the committee.
	

	
	
	

	
	The self evaluation process was discussed in relation to the forthcoming building works this summer. It was agreed that the process will probably need to change in some areas for practical reasons and it will be necessary to avoid scheduling numerous lengthy meetings in June. It is proposed that a lighter meeting will take place in May followed by a review of PI’s in October. J Laird advised he will be in a position to clarify these arrangements at the next meeting of AQSC. 
	JL

	
	
	

	
	C McSkimming advised she has informally spoken to M McCulloch in connection with completing the EV visits by the summer and the committee agreed that this request should be made formally in writing. J Laird agreed to assist 
C McSkimming with this matter.
	CMcS

JL

	
	
	

	
	The committee agreed a generally positive report.
	

	
	
	

	9.
	DATE AND TIME OF NEXT MEETING
	

	
	
	

	
	Friday 24th March 2006 at 9.30am in Seminar Room 1 of the NTBC.
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